SO GIAO DICH CHUNG KHOAN HA NOI CAP PANG KY NIEM YET CHUNG KHOAN
CHI CO NGHIA LA VIEC NIEM YET CHUNG KHOAN PA THUC HIEN THEO CAC
QUY PINH CUA PHAP LUAT LIEN QUAN MA KHONG HAM Y PAM BAO GIA TRI
CUA CHUNG KHOAN. MOQI TUYEN BO TRAI VOI PIEU NAY LA BAT HQP PHAP.

BAN CAO BACH

CONG TY CO PHAN VAT LIEU XAY DUNG BEN TRE

(Gidy chitng nhdn dang ky kinh doanh s6 1300108704 (s6 cii: 5503000020), déng ky lan dau
ngay 01/09/2004, dang ky thay doi lan 7 ngay 23/07/2009)

NIEM YET CO PHIEU
TREN SO GIAO DICH CHUNG KHOAN HA NOI

(Gidy chirng nhdn dang ky niém yét SO e, e
do So Giao dich Chung khoan Ha No¢i cdp ngay ... ... thang ...... nam 2009)

Bdn cdo bach nay va tai liéu bo sung sé dwoc cung cap tai:
% Tru sé Cong ty Co phan Vit liéu xay dung Bén Tre
207D Nguyén Dinh Chiéu, X Pha Hung, Thi xd Bén Tre, Tinh Bén Tre
< Tru sé Cong ty Ching khoan Ngan hang Pong A
56 — 68 Nguyén Cong Trir, Q.1, TP. Hb Chi Minh
< Chi nhanh Céng ty Chirng khoan Ngin hang Péong A tai Ha Noi
57 Quang Trung, Q. Hai Ba Trung, Ha Noi

Phu trach céng bé théng tin:
Ho tén: Ong Phan Quéc Théong — Chirc vu: Pho Giam dbc
bién thoai: (075) 3822 315
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(Gidy chitng nhdn dang ky kinh doanh s6 1300108704 (s6 cii: 5503000020), déng ky lan dau
ngay 01/09/2004, dang ky thay doi lan 7 ngay 23/07/2009)

NIEM YET CO PHIEU
TREN SO GIAO DICH CHUNG KHOAN HA NOI

Tén cb phiéu: Cb6 phiéu Cong ty C6 phan Vat liéu Xay dung Bén Tre
Loai c6 phiéu: Cb phiéu phd thong
Ménh gia: 10.000 dong
Tong s6 lwong niém yét: 4.049.006 c6 phan
Tong gia tri niém yét: 40.490.060.000 dong (theo ménh gia)
TO CHUC KIEM TOAN:

Cong ty TNHH Kiém toan va Tw van Chuin Viét
bia chi: 33 Phan Van Khoe, Quan 5, TP. HCM
bién thoai: (08) 3838 9099 Fax: (08) 3838 9119

Email: vietvalues(@vnn.vn

TO CHUC TU VAN:
Cong ty Chirng kho4n Ngin hang Pong A

Tru so chinh
bia chi: 56 — 68 Nguyén Cong Tra, Quan 1, TP. HCM

bién thoai: (84.8) 3821 8666 Fax: (84.8) 3914 4372
Website: www.dag.vn Email: dag@dag.vn
Chi nhanh tai Ha Npi

bia chi: 57 Quang Trung, Quan Hai Ba Trung, Ha Noi
Dién thoai: (84.4) 3944 5175 Fax: (84.4) 3944 5178
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Cong ty Cé phan Vit ligu Xay dung Bén Tre Ban cao bach

I. CAC NHAN TO RUI RO
1.  Rui ro kinh té

Tinh hinh kinh té trong nim 2009 van con nhiéu khoé khin do van chua thuc su
thoat khoi tinh trang suy giam. Tdc d6 ting trudng trong nhitng thang dau nim 2009 dat
mirc thap nhat trong nhiéu nim qua. Cuy thé téc do ting truong GDP so véi cling ky nim
2008 cta Quy 1 nam 2009 1a 3,1%, Quy 2 1a 4,5%, Quy 3 1a 5,8%. Tinh chung chin thang
dau nam 2009, toc do ting truong GDP 1a 4,6%. Trong bdi canh phan 16n cac nén kinh té
trén thé gidi déu dat mirc ting trudng rat thap hodc van chua co dau hiéu hoi phuc rd nét,
thi murc tang trudng 4,6% trong chin thang dau nam néu trén d3 dat dugc tir sy nd luc rat
16n cta ca nén kinh té.

Nén kinh té hién van con dang phai duong dau véi nhiéu kho khin nhu stc tiéu
thu van chua hoan toan hoi phuc, thi truong xuét khau van con kho khan, tinh trang nhap
siéu va nguy co lam phat tai dién. Do d6, muc tiéu hang dau dugc Chinh phu dit ra thoi
diém hién tai 1a: ngan ngira suy giam, duy tri toc do ting truong kinh té hop 1y, bén ving,
6n dinh kinh t€ vi mo.

Vi viéc danh gia va nhin nhan dung tinh hinh va cac van dé ctia nén kinh té hién
nay, cac giai phap dugc trién khai s& hira hen sém dua nén kinh té vuot qua nhimg khoé
khin, thach thirc ciia giai doan khung hoang. Su phuc hoi, phét trién ciia nén kinh té s& mo
ra nhiéu co hoi phat trién cho cho Cong ty C6 phan Vat liéu Xay dung Bén Tre (VLXD
Bén Tre). Pong thoi tic dong x4u ciia nén kinh té (néu co) sé gian tiép anh hudng dén

hoat dong san xudt kinh doanh ctia Cong ty.

2.  Riiro phaply

Tinh 6n dinh va théng nhét cua hé théng luat phép s€ tac dong dén hoat dong san
xuat kinh doanh ciia VLXD Bén Tre ciing nhu ciia cac doanh nghiép khac. D6 1a rui ro
phap 1y & khia canh hé thong, anh hudng dén tat ca cac doanh nghiép chiu su diéu chinh
ctia phap luat. Su thay d6i nay c6 thé mang dén nhiing thuan loi nhung ciing c6 thé tao ra
nhirng bét loi cho hoat dong cua VLXD Bén Tre.

Xét & khia canh doanh nghiép, VLXD Bén Tre 1a doanh nghiép hoat dong trong
linh vuc khai thac cat, linh vuc phai chiu sy diéu chinh cta cac van ban phap luat vé tai
nguyén, khoang san. Muc tiéu va chién lugc cta nha nuéc ddi véi viée khai thac ngudn tai
nguyén s& anh huong dén cac chinh sach tac dong 1én cac doanh nghiép trong nganh.

Hon nita, viéc thuc hién khong nhat quan & cac dia phuong cac quy dinh phap luat
lién quan dén hoat dong khai thac nguon tai nguyén ciing s& anh huong dén kha nang canh

tranh va hiéu qua hoat dong cua cac cong ty.

£ DONGA
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Cong ty Cé phan Vit ligu Xay dung Bén Tre Ban cao bach

O khia canh quan tri doanh nghiép, kha nang kiém soat hoat dong doanh nghi¢p la
mot trong nhitng yéu t6 quan trong goép phan han ché rui ro phap 1y. Cung véi qua trinh
phat trién, VLXD Bén Tre s& tiép tuc c6 co ché theo doi, cap nhat va diéu chinh dé co su

thich nghi t6t nhat véi su thay doi cia méi truong phap 1y.

3. Riiro nganh

Nudc ta van dang 1a mot nude dang phat trién, do dé, nén kinh té dugc dy bao van
s& dat mirc ting truong cao trong nhitng nam sap téi. Nén kinh té ting truong s& doi hoi
hé théng co sé ha tang ciling phai phat trién & mot mirc d6 twong tng. Vi vdy, cac nganh
cong nghiép va dich vu lién quan dén linh vuc phat trién co hé ha ting nhu dau tu, xay
lép, san xuit va cung Ung vat liéu xdy dung,... htra hen s€ dat dugc nhiing muc ting

truong cao trong bdi canh nén kinh té dang phat trién.

Pic biét hon, dbi vai Pong bang song Ciru Long 1 khu viee ma muc d6 phat trién
co so ha tang twong di thip so véi cac vang kinh té khac cia ca nudc. Pé tao diéu kién
thuén loi cho viéc thu hit dau tu, thac déy kinh té trong khu vyuc phat trién, cac tinh trong
khu vuc du kién cling s€ tranh thu co hoi dé dau tu phat trién hé théng co so ha tﬁng. Do
d6, cac doanh nghiép hoat dong trong nganh xay dung va vat li¢u xay dung trong khu vuc

ciing s& hira hen c6 nhiéu tiém ning ting trudng trong twong lai.

4. Rii ro tai chinh
VLXD Bén Tre st dung ng voi ty 1€ rat thép. Do @6 rui ro thanh khoan tir viéc str

dung ng hau nhu khéng co.

Tuy nhién, véi dac thu cua nganh xay dung, cac doanh nghiép thuong xuyén bi
chiém dung vén. Hon nita, do nén kinh té vin dang trong giai doan hoi phuc, cac nguon
von phuc vu cho nhu cAu san xuét kinh doanh van con han ché. Vi vay viéc kiém soat va
quan 1y chat ché cac khoan cong no s& 1a mot trong nhitng doi hoi cap thiét ddi voi cac
doanh nghi¢p hoat dong trong linh vuc xay dung trong thoi diém hién tai, dé han ché tinh
trang ngudn von bi chiém dung, nang cao hiéu qua st dung vén va dam bao kha ning

thanh toan cta Cong ty.

5.  Rui ro kinh doanh dac thu

Pbi v6i hoat dong khai thac cat, linh vuc kinh doanh chiém ty trong 16n trong
trong co cdu doanh thu va loi nhuan cua Cong ty, VLXD Bén Tre c6 thé gip phai nhiing
tré ngai nhu: cac nguén khai thac bi can kiét, sy canh tranh tir cdc doanh nghi¢p khac

trong viéc xin phép khai thac cadc md cat, chinh sach diéu ti¢t cua nha nudc doi véi hoat

£ DONGA
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Cong ty Cé phan Vit ligu Xay dung Bén Tre Ban cao bach

dong khai khoang,... Tuy nhién, véi chinh sach khai thac hop 1y, luén quan tim dén van
dé bao vé moi trudng, tudn thu cac quy dinh ctia phap luat va ludn thuc hién day du cac
nghia vu ngan sach ddi v&i nha nude, VLXD Bén Tre da tao dugc uy tin va s€ cé loi thé

trong viéc xin phép khai thac cac mo cat trén dia ban.

O linh vuc kinh doanh vat liéu xay dung, VLXD Bén Tre cling gdp phai sy canh
tranh gay git tir nhiéu doanh nghiép cing nganh. La mét linh vyc tiém ning, thi trudng
vat liéu xay dung dd thu hat sy tham gia ciia ngdy cang nhiéu cac nha san xudt va nha
phan phdi. Véi nhiéu nim hoat dong kinh doanh phan phdi vat lidu xdy dung trén thi
truong tinh Bén Tre va khu vuc cac tinh 1an cén, ngoai viéc tao dung duoc cac mbi quan
hé than thiét v6i khach hang, VLXD Bén Tre c6 nhiéu kinh nghiém trong viéc xay dung
céc chinh sach ban hang hop 1y, thich hop véi timg d6i twong khach hang, nham tang kha
nang canh tranh trén thi truong.

6. Riiro khac

Bén canh cac rai ro hé théng va rii ro ca biét nhu trén, VLXD Bén Tre cling nhu
cac don vi kinh té khac, s& chiu anh huodng va bi ton that trong truong hop xay ra cac rui
ro bat kha khang nhu: thién tai (bdo, lut, dong dat,...), hoa hoan,...

£ DONGA
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Cong ty Cé phan Vit ligu Xay dung Bén Tre Ban cao bach

II. NHUNG NGUOI CHIU TRACH NHIEM CHINH POI VOI NOI
DUNG BAN CAO BACH

1.  To chirc niém yét
C)ng Ng6 Hiru Tai Chtrc vu: Chu tich Ho1 dé)ng Quan tri kiém Giam dde
Ba L& Thi Nguyét Phwong Chuc vy: Ké toan truong
Ong Lé Quoc Cuong Chtc vu: Truong Ban kiém soat

Chung toi dam bao rang cac thong tin va so liéu trong Ban céo bach nay 1a phu hop

v6i thue té ma ching t6i duogc biét, hodc da diéu tra, thu thap mot cach hop 1.

2. To chirc tw van

Ong Bui Viét Chtrc vu: Tong Giam dbc
Dai dién theo phép luat

Ba Trwong Nguyén Thién Kim  Chiic vu: Giam ddc Tai chinh Doanh nghiép
Nguoi duge uy quyén

Ba Nguyén Thi Ngoc Linh Chure vu: Trudng Bo phan Dich vy khéach hang

Ban c4o bach niy 1a mot phan ciia ho so dang ky niém yét do Cong ty Chung khoan
Ngan hang Pong A tham gia 1ap trén co s& hgp dong tu van v6i Cong ty CO phan Vat lidu
Xay dung Bén Tre. Chung t6i dam bao rang viéc phan tich, danh gia va lya chon ngon tir
trén Ban cao bach nay da duoc thyc hién mdt cach hop ly va cin trong dya trén co sé cac

thong tin va s liéu do Cong ty C6 phan Vat lidu Xay dung Bén Tre cung cap.

OONGA. T chite tur vén: Céng ty Chitng khodn Ngdn hang Pong A 8



Cong ty Cé phan Vit ligu Xay dung Bén Tre

Ban cao bach

III. CAC KHAI NIEM VA CAC CHU VIET TAT

Cong ty

VLXD Bén Tre

DHDCD
HDQT
BGD

BKS
CBCNV
BCTC
CTCP
GCNDKKD
SGDCK

VLXD

Cong ty C6 phan Vat liéu Xay dung Bén Tre

Tén viét tat ciia Cong ty C6 phan Vit liéu Xay dung Bén

Tre

Dai hoi dong cb dong

Hoi déng Quan tr1

Ban Giam déc

Ban Kiém soat

Cén by cong nhan vién

Béo cao tai chinh

Cong ty ¢ phan

Gidy ching nhan dang ky kinh doanh
S& Giao dich Chig khoan

Vit liéu xay dung

OONGA. T chite tur vén: Céng ty Chitng khodn Ngdn hang Pong A



Cong ty Cé phan Vit ligu Xay dung Bén Tre Ban cao bach

IV. TINH HINH VA PAC PIEM CUA TO CHUC NIEM YET

1.  Gid6i thiéu vé Cong ty

Tén Cong ty: CONG TY CO PHAN VAT LIEU XAY DUNG BEN TRE
Tén viét tit: CTCP VLXD BEN TRE
Vén diéu 1¢: 40.490.060.000 dong

Tru s& chinh: 207D Nguyén Dinh Chiéu, xa Phu Hung, thi xa Bén Tre, tinh
Bén Tre

Dién thoai: (075) 3822315 Fax: (075) 382 2319

Website: www.vlxdbentre.com

Gidy Chimg nhan ding ky kinh doanh: s6 1300108704 (sé cii: 5503000020),
dang ky 1an dau ngay 01/09/2004, dang ky thay doi 1an 7 ngay 23/07/2009

Tai khoan: 721.10.00.001143.2 tai Ngan hang Pau tu va Phat trién Viét Nam -
Chi nhanh Bén Tre

= Nganh nghé kinh doanh:
STT Tén nganh Ma nganh
1 | Khai thac cat song 1411-141100
5 San x?ét, kinh doanh vat liéu xay dyng va cac mat hang trang tri 2695
noi that

3 | San lap mat bang 45221-452210

4 | Van tai hang hoa 5051-505100
Pau tu xdy dung co sé ha ting cac cong trinh dan dung, cong

5 | nghi¢p. Thi cong xay dung cac cong trinh: dan dung, cong nghiép, 6022
thuy loi, cau, duong, cong vién cay xanh va trong ciy xanh

6 | Moi gidi bat dong san, dich vu nha dat 6311

7 Kinh doanh xang, déu, dau nhon, gas 6312

8 San xuét, kinh doanh bé tong tuoi va cAu kién bé tong duc san 712

9 Kinh doanh cho thué cang, kho bai va dich vy boc d& hang hoa 7121-712100

0ONGA. 76 chite twr van: Cong ty Chimg khodn Nedn hang Dong A 10




Cong ty Cé phan Vit ligu Xay dung Bén Tre Ban cao bach

2. Tém tit qua trinh hinh thanh va phat trién

Cong ty Vat liéu Xay dung Bén Tre 13 doanh nghiép nha nudc dugc thanh 1ap theo
quyét dinh s6 30/TC-CQ ngay 17/01/1978 ciia Uy ban Nhan dan (UBND) tinh Bén Tre.

Thyc hién Nghi dinh s6 388-HPBT ngay 20/11/1991 cta Hoi dong BO trudng,
Cong ty Vat liéu Xay dung Bén Tre dugc thanh 1ap lai theo quyét dinh s6 994/QP-UB
ngay 02/12/1992 ctia UBND tinh Bén Tre.

Ngay 24/05/2004, UBND tinh dd ra quyét dinh sd 1852/2004/QD-UB vé viéc
chuyén Cong ty Vat liéu Xay dung Bén Tre thanh Cong ty C6 phan. Cong ty C6 phan Vat
litu Xay dung Bén Tre di duoc S& Ké hoach va Pau tu tinh Bén Tre cip Gidy ching
nhan Ping ky kinh doanh 1an dau s 5503000020 va chinh thirc di vao hoat dong tir ngay
01/09/2004 voi mire didu 18 1a 15 ty dong.

% Cac cOt mbc danh dau sy tang truong, phat trién ndi bat cua Cong ty tir khi thanh

1ap dén nay:

- Nam 1996: Cong ty mo rong hoat dong sang linh vuc khai thac cat. Cung nam
nay, Cong ty dugc Chu tich nudc tang thuong Huan chuong Lao dong hang I11
(theo quyét dinh s 845 KT/CTN cuia Cha tich nudc ngay 25/04/1996).

- Nam 2000: Tién hanh sap nhdp Xi nghi¢p San xuit Vat liéu Xay dung vao
Cong ty Vat liéu Xay dung Bén Tre theo quyét dinh s6 3150/QD-UB ngay
17/12/1999 ctia UBND tinh Bén Tre.

- Nam 2002: Coéng ty dugc Chu tich nudc trao ting Huan chuong Lao dong
hang 1I (theo quyét dinh s6 483/2002/QB/CTN cia Chu tich nudc ngiy
12/08/2002).

- Nam 2003: Cong ty dugc Chinh phu ting Co thi dua hoan thanh xuat sic toan
dién nhiém vy, dan dau phong trao thi dua lao dong san xuét va cong tac cua
tinh Bén Tre (quyét dinh sé 386/QD-TTg cua Thu tuéng Chinh phu ngay
08/04/2003).

- Nim 2005: Cong ty dau tu xay dung Xudng san xuat tole va xa gb thép.
- Nam 2006: Cong ty m¢ rong hoat dong sang linh vuc thi cong xay dung

- Niam 2008: Cong ty C6 phan Vit liéu Xay dung Bén Tre duoc Chu tich nudc
trao tang Huén chuong Lao dong hang I (theo quyét dinh sé 1271/QD-CTN
ngay 19/09/2008 cua Chu tich nudc).

OONGA. T chite tur vén: Céng ty Chitng khodn Ngdn hang Pong A 11



Cong ty Cé phan Vit ligu Xay dung Bén Tre Ban cao bach

% Qua trinh ting von diéu 1& ciia Cong ty C6 phan Vit liéu Xay dung Bén Tre:

Poi S0 lwong
g:: Can ct thyc hién Eﬁg?;::ﬁ tgg;l f Cﬁpl])lgfn Vén diéu 18 méi
hanh hanh
06/2006 igggggﬁn?%ggl dong gﬁf‘étuhf‘;ﬂlé‘i El‘;fﬁi% 225000 | 17.250.000.000
02/2007 | Nehi quyet Dai hoi dong | Phéthanh c | COdong | 55 155 | 19.751.250.000

¢d déng nam 2007 phiéu thudng | hién hitu

Nghi quyét Dai hoi dong
c6 dong nam 2008 Cé dong
Gidy chimg nhan chao | Chao banra | M€ hUU,

01/2009 | bén ¢é phidu ra cong cong ching | CAnbO | 2.073.881 40.490.060.000
chung s6 cong
364/UBCKNN-GCN nhan vién
ngay 31/12/2008

La mot doanh nghiép nha nudc xuat sic, sau khi chuyén thanh cong ty ¢ phan,
VLXD Bén Tre tiép tuc gat hai dwoc nhiéu thanh cong trong hoat dong san xuit kinh
doanh. Cong ty ludn giir vilng muc ting truong 6n dinh, trén 10%, trong nhiéu nim qua,
v6i kha ning sinh 161 mdi nam dat trén muc 30% so véi von dau tu cua chi sé hitu, tao

cong an vi¢c lam on dinh cho hon 100 lao dong, ndp ngan sach nha nudc nhiéu ty d(‘Sng.

3. Nhirng thanh tuu dat duwgc

La doanh nghiép hinh thanh tir viéc c6 phan héa mot cong ty nha nudc von da dat
dugc nhidu thanh tyu, sau khi chuyén sang hoat dong dudi hinh thirc cong ty c¢d phan,
VLXD BEN TRE di khong ngimg cb ging, tiép tuc phat huy cac thé manh truyén thong,
ddng thoi xac dinh cac chién luoc dau tu phat trién dai han cho minh.

Ban lanh dao Cong ty da manh dan thanh ly phuong ti¢n, thiét bi cii ky lac hau,
cong suét thap, thay bang cac phuong tién thiét bi méi, hién dai hon nhu: thay xang guong
khai thac cat bang thiét bi gau cap; thay phuong tién vén tai trong tai nhé bang phuong
tién co trong tai 16n c6 chi phi thap hon; thay boc d& hang hoa thu cong bang co gidi; xay
dung kho hang, ting kha ning du trit; dau tw mdi ddy chuyén céan tole va xa gd thép.

Tir nam 2004 dén nay, Cong ty di dau tu hon 5 ty dong dé cai tién va thay doi
cong ngh¢ san xuét kinh doanh. Nho vay, hiéu qua dau tu mang lai kha cao, gia tri san
xudt va doanh thu hang nam ting tir 10% dén 15%, ty suét loi nhuan sau thué trén von chi
s¢ hitu mdi nim déu dat hon 30%.
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Vi nhiing két qua kha quan dat duoc trong thodi gian qua, Cong ty da duoc Co
quan cic cap cong nhdn cac danh hiéu thi dua cao quy nhu: Téap thé lao dong xuat sic
(2004 — 2006), Co thi dua xuat sic (do Uy ban Nhan dan Tinh trao ting nim 2004 va
2006), Bang khen cé thanh tich trong su nghiép xdy dung va bao vé dat nuéc (do Thu
tuéng Chinh phu trao ting nam 2005) va nhiéu danh hiéu cao quy khac.

4. Co ciu td chirc va quin ly Cong ty
4.1 Dai hji dong cé dong

Gom tit ca cac co dong cd quyén biéu quyét va 1a co quan c6 thAm quyén cao nhat
ciia Cong ty, cd quyén quyét dinh ty 1 tra cd tirc hang ndm; phé chuin bao cio tai chinh
hang nam; bau va bai mién HDQT, BKS; bd sung va sua ddi diéu 1¢; quyét dinh loai va sb
luong c6 phan phat hanh; sap nhap hodc chuyén d6i Cong ty; to chirc lai va giai thé Cong

ty, v.v...

4.2 Hpi dong qudn tri

HDQT 1a co quan quan 1y cao nhét cia Cong ty giita hai ky PHDCD, co toan
quyén nhan danh Cong ty dé quyét dinh moi van dé co lién quan dén muc dich, quyén loi

ctia Cong ty — trir nhimg van dé thudc tham quyén caia PHPCD.

4.3 Ban kiém sodt

La co quan tryc thuoc PHPCD, do bPHDBCD bau ra. BKS ¢6 nhiém vu kiém soat
hoat dong kinh doanh, bao cdo tai chinh ctia Cong ty. Ban kiém soat hoat dong doc lap véi
HDQT va bo méay diéu hanh ctia Ban Giam ddc.

4.4 Ban Gidam déc

BGD gdm 3 thanh vién trong d6 ¢6 1 Giam dbc phu trach chung, 1 Phé Giam dbc

phu trach kinh doanh va 1 Phé Giam ddc phu trach san xuét.

= Giam dbc: 1a ngudi truc tiép lanh dao toan bd va quyét dinh tat ca cac van dé
lién quan dén hoat dong hang ngay cuia Cong ty. Giam sat va chi dao truc tiép
cac Pho Giam ddc, cac phong ban chtrc nang, chiu trach nhi¢m truéc HDQT
toan by nhiing hoat dong ctiia minh.

= Ph6 Giam doc phu trach Kinh doanh: dugc Giam dbc phan cong truc tiép
phu trach Phong Kinh doanh. Chi dao cac phong nghi€p vu trong cong tac xay

dung cac ké hoach vé thu mua, ti€u thy va luan chuyén hang hoa, van tai...
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Thuc hién nhiém vu phan tich vé gia ca, nhu cau thi truong va xay dung mang
ludi tiéu thy san pham hang hoa, 1am tham muu gitp Giam ddc ra quyét dinh
thuc hién cac hoat dong kinh doanh va chiu trach nhiém trudc Giam dbe vé két

qua cong viéc dugc phan cong.

= Phé6 Giam doc phu trach san xuit: dugc Giam dbc phan cong chi dao truc
tiép Phan xudng san Xuét gach va Tram khai thac cat, thuc hi¢n nhiém vu ké
hoach sén xuit da dé ra. Tham muu cho Giam dbc vé viéc tim thi truong ti€u
thu san phém, tham gia xay dung, thuc hi¢n cac ké hoach dau tu cai tién thiét bi
va mo rong san xuét, va chiu trach nhiém truéc Giam déc vé két qua cac cong

viéc dugc phan cong.

4.5 Cac phong ban nghiép vu va by phdn truc thujc
= Ban Giam dbc: gom 3 ngudi
= Phong T6 chitc — Hanh chanh: 6 ngudi
= Phong Tai chinh — Ké toan: 7 ngudi
» Phong Ky thuat — Xay dung: 15 nguoi
= Phong Kinh doanh: 59 nguoi
= Phan xudng san xut gach: 24 ngudi

= Tram khai thac cat: 25 nguoi

£ DONGA
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SO PO CO CAU TO CHUC VA QUAN LY CUA VLXD BEN TRE

PAI HQI PONG
CO PONG
\ 4 \ 4
HQI PONG 'BAN
QUAN TRI KIEM SOAT
\ 4
GIAM DOC
\ 4 \ 4
PHO GIAM POC PHO GIAM POC
SAN XUAT KINH DOANH
Y — S — — | P ——— e — :
\ 2 v v v v v
PHAN XUGNG TRAM PHONG PHONG PHONG PHONG
SAN XUAT GACH KHAI THAC CAT KE TOAN TC - HC KT - XAY DUNG KINH DOANH

Ghi chu:

> : Chi dao truc tiép

: Quan hé nghi¢p vu
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5.

Danh sach co dong nam giir tir trén 5% von co6 phan cia Cong ty, danh sach co

dong sang 1ap va ty 1¢ c¢6 phan nim giir

5.1 Danh sich cé dong nim giir tiv trén 5% vén co phin ciia Cong ty (tinh dén thoi

diém 30/10/2009)
A E A . S6 £ Ty 18/
STT Tén Co dong Dia chi GCNDPKKD So CP Vién ditu 16
2 . N o 15A Tran Khanh
| | Tong Cong ty Dau twva Kinh |y "y o s 1 106000737 | 2.014.626 49.76%
doanh von nha nudc Ha Noi

5.2 Danh sdch cé dong sang lap

Theo Gidy Chung nhan ding ky kinh doanh sé 1300108704 (s cii: 5503000020)
do So Ké hoach va Pau tu tinh Bén Tre cap lan dau ngay 01/09/2004, dang ky thay doi
1an 7 ngay 23/07/2009, danh sach c6 dong sang 1ap ctia Cong ty nhu sau:

TT Tén C6 dong Dia chi S6 ¢6 phan
. N 81/2A Nguyén Hug, P. 4, TX Bén
1 | Lé binh Nhién Tre, Tinh Bén Tre 57.937
R 391C3 Khu phé 3, P. Phu Khuong,

2 | Le Van Thinh TX Bén Tre, Tinh Bén Tre 81.629
3 Tong Cong ty’Dﬁu turva | 15A Tran Khanh Du, Hoan Kiém, 7.014.626
Kinh doanh von nha nuéc | Ha Noi T

Pai dién von Nha nude:
Ngo Hiru Tai E6 Khu phé 5, P. Phit Khuong, TX
Bén Tre, Tinh Bén Tre
A E6 Khu phd 5, P. Phu Khuong, TX
4 | Nego Huu Tai Bén Tre, Tinh Bén Tre 157.226
Tong cong 2.311.418

Theo quy dinh tai Khoan 5, Diéu 84 Luat Doanh nghiép s6 60/2005/QH11 thi
“Trong thoi han ba nam, ké tir ngdy Cong ty dugc cip Gidy chimg nhan ding ky kinh

doanh, c¢6 déng sang 1ap co quyén tu do chuyén nhuong cb phan phd thong ciia minh cho

cac cb dong sang lap khac, nhung chi dugc chuyén nhuong c6 phan phd théng ciia minh

cho nguoi khong phai 1a ) dong sang lap néu duoc su chép thuan cua Dai hoi déng )

dong. Trong truong hop ndy, cd dong du dinh chuyén nhugng c6 phan khong co6 quyén

biéu quyét vé€ viéc chuyén nhuong cac c6 phan d6 va nguoi nhan chuyén nhugng duong

nhién tré thanh c6 dong sang lap cua Cong ty. Sau thoi han 3 niam, ké tir ngay Cong ty

dugc cap Gidy chimg nhan dang ky kinh doanh, cac han ché ddi voi ¢6 phan phd thong

ctia c6 dong sang lap bi huy bo”.
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Cong ty Co6 phan Vat liéu Xay dung Bén Tre duoc cip Gidy ching nhan ding
ky kinh doanh ngay 01/09/2004. Do d6, dén thoi diém nop hd so dang ky niém yét cd

phiéu, nhitng han ché ddi v6i c6 phan phd thong cua c6 dong sang lap déu da bi huy bo.

5.3 Co ciu vén diéu 1¢ tai thoi diém 30/10/2009

TT Co dong S6 ¢o phan sé hiru Tén%drgﬁgl gid Ty 1€
1 | Nha nudc 2.014.626 20.146.260.000 49,76%
2 | CBCNV Cong ty 785.959 7.859.590.000 19,41%
3 | C6 dong ngoai Cong ty 1.248.421 12.484.210.000 30,83%
Tong cong 4.049.006 40.490.060.000 100%

6. Danh sich nhirng cong ty me va cong ty con ciia T6 chirc ding ky niém yét

6.1 Danh sich cdic cong ty nim giiv quyén kiém sodt va cé phan chi phoi Cong ty

Co6 phin Vit ligu Xdy dung Bén Tre
Khong co.

6.2 Danh sdach cdc cong ty ma Cong ty Co phin Vit ligu Xdy dung Bén Tre dang
néam giiw quyén kiém sodt va chi phoi.

Khoéng co.

7. Hoat dong kinh doanh
7.1 Sdn pham, dich vu chinh
7.1.1 Kinh doanh vat liéu xdy dung

Trong nhitng nam qua, dién bién thi truong khong thuédn 191 cho Iinh vuc
vat liéu xay dung (gia mot sb nguyén li€u, nhién li¢u bién dong phuc tap, ng tdn
dong phat sinh trong cac cong trinh xay dung co ban c6 vén tir ngan sach,...). T
thuc té d6, HDQT va BGD da chon loc nhitng khach hang uy tin va c6 nang lyc
dé duy tri mbi quan hé ddi tac kinh doanh 6n dinh, 1au dai; déng thoi trong chi

dao, di€u hanh da dé ra nhiéu giai phap thdo go cac khé khan, vudng mac.

Tap thé can bd cong nhan vién Cong ty di c6 nhimg nd luc va ¢ ging
vuot bac, phat huy tdi da cac thé manh ciia minh; nang dong, nhay bén trong viéc
thu hut khach hang, mo rong thi truong, nhét 1a khu vuc xay dung dan dung, qua
do, da gép phﬁn 6n dinh hoat dong kinh doanh, gitr viing vi thé cua Cong ty so voi
cac doanh nghi¢p cung nganh.
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Hién nay, Cong ty c6 nhitng khach hang 1a cac nha thau xay dung trong va
ngoai tinh, c6 mbi quan hé gin bo véi Cong ty. Bén canh do, Cong ty ciing co
mang ludi hon 50 diém tiéu thy phan bd & khap cac huyén thi trong tinh. Ngoai
20% thi phan vat liéu xdy dung trong tinh Cong ty dang nam giir, VLXD Bén Tre
cling dang c6 ké hoach mo rong thi trudng khu vyc trong tinh ciing nhu cac tinh

lan can (nhét la thi truong tiéu thy cat san lép).

Nhim nang cao hiéu qua hoat dong va tan dung nhiing loi thé san co,
HPQT va BGD Cong ty di quyét dinh md rong thém cac nganh nghé kinh doanh
mang tinh hd trg nhau trong phat trién, vi du nhu: dau tu phan xudng san xuét tole
va xa gd, dau tu day chuyén san xuit gach bé tong tu chén, mo rong kinh doanh
mat hang trang tri ndi ngoai that, trang bi thém cac phuong ti¢n thiét bi van tai va
thi cong, ddy manh hoat dong san 1ap mit bang, mod rong nganh nghé thi cong xay

dung,...
7.1.2 Khai thdac cat

Hoat dong khai thac cat dang phai ddi mat véi su canh tranh gay gét tr cac
dia ban lan can. Pong thoi, tinh trang bom hut cat trai phép dién ra tran lan véi
quy mé ngay cang 16n da gy ra tinh trang khong on dinh ca vé gia ca lan san
luong trong linh vuc nay, truc tiép anh hudng dén két qua san xuat kinh doanh cua

Cong ty.

Bén canh do, thuc té viéc dong phi bao v€ moi truong cho dén nay van
chua dong bo gitra cac dia phuong. D6i véi VLXD Bén Tre, nghia vu trén luén
dugc tinh ding, tinh di, nhung ddi véi nhitng dia phuong khai thac theo hinh thirc
khoén san luong, nha khai thac chi thuc hién viéc dong phi theo san lugng duoc
giao khoan, thdm chi ddi v6i hinh thirc khai thac bom hut, chu dau tu hoan toan

khong thuc hién nghia vu dong phi nhu trén.

Pé thao g& nhitng kho khin nay, Cong ty di tip trung giit vitng kha ning
canh tranh, duy tri va mé rong h¢ théng tiéu thu & cac tinh thanh 1an cin nhu Tién
Giang, Long An va TP. H5 Chi Minh.

Cung véi viéc mé rong hé thong tiéu thu, Cong ty cling di co chi truong
nang cao nang luc cung ung thong qua viéc tim kiém va xin cap phép khai thac
cac mo cat nhiéu tiém ning.

Trong nam 2008, Cong ty da dugc UBND tinh Bén Tre cp gidy phép khai
thac 2 mo cat: Tién Thuy — An Hi¢p, An Hi¢p — Son Hoa trén song Ham Luong,

v6i cong suét khai thac trén 950.000m’/nam.

£ DONGA
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5y X K 2 Trix lwgn Thoi han
STT Mo cat So giay phép (trigu m3§; Kkhai thac
A \ 1333/Qb-UBND
1 | An Hiép — Son Hoa ngdy 15/07/2008 4,081 08/2016
A , i n 1334/Qb-UBND
2 | Tién Thuy — An Hi¢p ngdy 15/07/2008 3,188 08/2016

Ngoai ra, Cong ty ciing dang xin phép tham do trit lwong va tién hanh céac
thu tuc xin phép khai thac & mot s mo cat méi trén séng C6 Chién, song Cira Dai
va mot sb khu vuc khac.

Song song v61 hoat dong trén, ban lanh dao con chu trong tang cudng cong
tac quan 1y & cic mo, dam bao an toan trong qua trinh khai thac, han ché dén murc

ti da nhirng rai ro nhan lyuc, vat luc co thé phat sinh.
7.1.3 Sin xudt vit liéu xdy dung
e San xudt gach nung:

Pbi voi hoat dong san xudt gach nung, mot trong nhitng khé khin
ma cac doanh nghiép thuong xuyén gip phai 1a tinh trang thiéu hut vé
ngudn nguyén ligu. Mic du Ban Giam doc Cong ty di tim kiém nhiéu giai
phap thdo g& kho khin, nhu chi dong tim ngudn cung tmg mdi, ning cao
hiéu qua st dung ngudn nguyén lidu,... van dé thiéu hut nguyén liéu van

chua thé giai quyét triét dé.

Mit khac, hiéu qua cong tac diéu hanh quan 1y tai Phan xudng San
Xuét gach con han ché, phan cong lao dong va diéu phéi nhan luc chua that
su hop ly, anh hudng dén hiéu qua hoat dong san xuét kinh doanh ctia Phan

xuong.

Duéi sy chi dao cia HPQT, BGP Cong ty da tién hanh sap xép lai
nhén su, td chuc lai cac hoat dong san xuét, dau tu day chuyén, cai tién
cong nghé va tich cuc tim kiém phuong an giai quyét bai toan vé ngudn

nguyén li¢u.
o San xuat gach bé tong tu chen, tole va xa go cdc logi:

Puoc trién khai san xuat tir nim 2005, cac san phim bé tong tu chen,
tole va xa gd cua VLXD Bén Tre twong d6i m&i mé trén thi truong. Tuy
nhién, do di c6 qua trinh nghién ctru, tim hiéu théng tin, nén cac san pham
dua ra déu phu hop voi thi hiéu va xu hudng cia thi truong, do d6 hoat

dong san xuat da ton tai dugc, phat trién va dén nay da di vao 6n dinh.
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Trién khai san xuit cac mat hang trén 1a mot dinh huéng dung dan
ctia VLXD Bén Tre. Vi mét sb thanh qua da dat dugc budc dau, Cong ty
s& tiép tuc phat huy cac thé manh cta minh nhdam mé rong thi truong, nang

cao hiéu qua hoat dong kinh doanh trong linh vuc nay.
7.1.4 Hoat dong thi cong xdy dung va san ldp mit bang

Nhin thdy co hoi trén thi truong, tan dung loi thé tir cac hoat dong kinh
doanh dang trién khai, HPQT, BGD Cong ty dd quyét dinh mé rong linh vuc kinh
doanh sang mot ) nganh nghé khéc. Véi viéc thanh 1ap bd phan Ky thudt — Xay
dung vao cubi nim 2006, VLXD Bén Tre di tich cuc diy manh hoat dong trong
linh vuc thi cong xay dung va san lap mit bang. Budc dau cac hoat dong nay da
dat dugc mot sé két qua kha quan, dong gbp dang ké cho ting truong doanh thu
cua Cong ty.

Thong qua hoat dong nay, véi viée nhan thau thi cong cac cong trinh nhu:
san 1ip mit bang cum cong nghiép An Hiép — Chau Thanh — Bén Tre; thi cong
cong trinh Truong THCS thi tran Binh Dai; cac cong trinh cho cuc Hau can Cong
an tinh Bén Tre, b6 lang via he ndi 6 thi xa,... VLXD Bén Tre da gay dung duogc
uy tin thuong hiéu, tao thuan lgi cho Cong ty trong vi¢c tiép can voi1 cac khach

hang md rong tiéu thy cac san pham dich vu khac ctia Cong ty.

7.2 Sdn lwong san pham/gid tri dich vu qua cdc nim

7.2.1 San lwong sin xudt qua cic nim

Khodn muc Ponvitinh | Nim 2007 | Nam200g | ° thing diu
nam 2009
Khai thac cat m’ 2.645.765 3.060.867 2.471.417
Gach nung (thanh pham) 1000 vién 2.044 2.300 2.058
Gach bé tong tu cheén m’ 6.480 8.434 160
Tole va xa gb cac loai m 30.772 23.350 15.651

Nguon: VLXD BEN TRE
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7.2.2 Co ciu doanh thu thuén bdn hang va cung cdp dich vu

Pon vi tinh: Ngan dong

Khodn muc Nim2007 | Ty1é | Nam2008 | Tyl 9;;‘1“50%%;“ Ty 18
Doanh thu hang héa 76.252.514 | 56,01% | 79.814.857 | 51,42% | 52.954.476 | 48,63%
Doanh thu thanh phdm | 47.837.403 | 35,14% | 54.792.665 | 35,30% | 40.325.256 | 37,04%
fﬁ(;agﬂlig“ sanlapva | 10550 455 7,73% | 18.768.271 | 12,09% | 14.819.053 | 13,61%
Doanh thu van tai 1.527.668 | 1,12% | 1.840.395 | 1,19% 786.735 | 0,72%

Téng 136.147.040 |  100% | 155.216.188 | 100% | 108.885.520 | 100%

Nguén: Bdo cdo tai chinh kiém todn nam 2007, 2008, Bdo cdo tai chinh 9 thang dau nam 2009

Nim 2007

7,73% 1,12%

5% é 56,01%

Nam 2008

12,09% 1,19%

51,429
35,30%@ AZ%

9 thang diu nim 2009

13,49 0,71% 1,37%
47,97%

36,53%

@ Doanh thu hang hoa

B Doanh thu thanh phim

O Doanh thu san lip va xdy dung
O Doanh thu van tai

B Doanh thu khac
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Doanh thu 9 thang dau nim 2009 ciia Cong ty VLXD Bén Tre dat dugc
hon 71% muc doanh thu cua nim 2008. Dy kién doanh thu phat sinh trong cac

thang cudi nam ciing s& dat duoc nhitng mirc kha quan, do hoat dong kinh doanh
vat liéu xay dung co6 tinh mua vy, cac thang cudi nam la thoi diém cac hoat dong

thi cong xay dyng sé dién ra soi dong.

Trong co cdu doanh thu ctia Cong ty, doanh thu tir hoat dong kinh doanh
vat lidu xdy dung (xi mang, sat thép, gach, da,...) chiém ty trong 16n trong tong
doanh thu hoat dong, trung binh cadc ndm khoang hon 50%. Pé dam bao tinh linh
hoat va tinh hiéu qua trong hoat dong kinh doanh ctia Céng ty, Ban Giam ddc da
thue hién cac budc da dang hoa san pham va nganh nghé kinh doanh, xay dung
cac ké hoach dau tu, mo rong hoat dong kinh doanh sang nhiéu linh vuc Cong ty

o loi thé va tiém nang.

7.3 Nguyén vit liéu

Nguyén vat liéu chinh dé san xuit gach nung 1a dat sét va triu. San lugng cac
ngudn nguyén liéu nay dang ngdy cang it dan, anh huong dén hoat dong san xuét cia cac
doanh nghiép. Do vdy, Cong ty dang chuyén hudng muc tiéu cua hoat dong san xuat gach
nung, phuc vu cho muc tiéu chién lugc hon, 1a dé dap tmg nhu cau gach nung cia cac
cong trinh Cong ty nhan thau thi cong, dam bao khong xay ra tinh trang bi thiéu hut nguon

vat liéu xay dung.

Nguyén vat liéu phuc vu cho san xuét bé tong mau tw chén 1a: xi ming, cat xay
dung, d4 1x2, d4 mi, bot mau va céc chét phu gia. Chi phi nguyén vét li¢u chiém khoang
60% chi phi san xuat.

D61 voi hoat dong san xuat tole va xa go, nguon nguyén vat li€u chinh 1a tole cudn,

v6i chi phi chiém khoang 90% gi4 thanh san pham.

V6i tinh hinh bién dong that thuong cia gia cac loai nguyén vat liéu thoi gian gan
day, Cong ty di chu dong trong viéc du trit hop 1y, han ché anh hudng cua tinh trang khan
hiém ngudn nguyén liéu, tac dong dén chi phi dau vao, dam bao 6n dinh san xuat. Cong ty
da thuc hién dau tu hé théng kho bai véi stc chtra hon 800 tin xi mang, 100 tan st thép

va hé théng cac bai chira dugc hon 2.000m’ cat, da cac loai.

Cung voi hé théng kho bai trén, nham dat duoc muc tiéu on dinh nguén nguyén
lidu, Cong ty ciing da thiét 1ap cac mdi quan hé dbi tac lau dai voi cac nha cung cap. Loi
thé cua Cong ty 1a cic nha cung cdp nguyén vat liéu ciing nhu hang héa dau vao déu 1a
nhitng nha san xudt uy tin, c6 quy mé 16n, cong nghé hién dai, v6i san pham dat chat
lugng va on dinh. Qua qua trinh hop tac lau dai, VLXD Bén Tre cling nhan duoc nhiéu vu
dai tr cac nha cung cap v6i nhiéu chinh sach mua hang linh hoat dugc thuc hi¢n.
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7.4  Chi phi sin xudt

Co ciu cac khoan muc chi phi san xuat kinh doanh ctua Céng ty dugc trinh bay

trong bang sau:

Pon vi tinh: Ngan dong

Ty 1€ so Ty 1€ so Ty 1€ so
véi véi 9 thang dA voi
Khodn muc Nam 2007 doanh Nam 2008 doanh nim ;;009“ doanh
thu thu thu
thuan thuan thuan
Gia von hang ban 121.794.612 | 89,46% | 134.355.869 | 86,56% 99.533.056 | 91,41%
Chi phi ban hang 2.289.686 1,68% 3.994.276 2,57% 1.894.786 1,74%
Chi phi QLDN 3.013.060 | 2,21% 3.062.091 1,97% 1.757.985 1,61%
Tf;ng 127.097.358 | 93,35% | 141.412.236 | 91,11% 103.185.827 | 94,77%

Nguén: Bdo cdo tai chinh kiém todn 2007, 2008, Bdo cdo tai chinh 9 thang dau nam 2009

Ty I€ chi phi san xuat so vdi doanh thu thuan

2007

2008

6 thang 2009

Do dic thi hoat dong san xuat, kinh doanh, gia vén hang ban chiém ty trong 16n so

voi cac khoan muc chi phi khéc, voi ty trong binh quan khoang 90% so vdi doanh thu

thuan. Cac khoan muc chi phi khéac, nhin chung, dugc quan 1y va duy tri & mic hop 1.

V6i chi phi ban hang trung binh chiém khoang 2% so v&i doanh thu thuan, chi phi quéan 1y

1a hon 1,9%.

7.5 Trinh dp cong nghé

Do dic thu cta nganh nghé kinh doanh, cac may moc thiét bi cia Cong ty tuy da

dugc sir dung trong mot thoi gian, nhung van dap ung duoc cac yéu cau ciia hoat dong san

xuat.
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Céac thiét bi phuc vu khai thac cat gém cac phuong tién thuy nhu: xang cap, dau

kéo, sa lan, ghe tai,...

Cac day chuyén phuc vu cho hoat dong san xuat cia Cong ty gom: day chuyén ép

gach, day chuyén cén tole, day chuyén can xa go, day chuyén cudn tole vom.

Ngoai ra, phuc vu cho hoat dong kinh doanh ciia Cong ty con c6 hé théng phuong
tién van tai va truyén dan nhu: xe tai (11 chiéc), thiét bi bdc d& hang hoéa (2 can cau bo, 1
bang tai xi mang); va cac thiét bi phuc vu thi cong: xe ui (3 chiéc), xe dao banh xich (2
chiéc), xe lu (3 chiéc).

7.6  Tinh hinh nghién ciru va phdt trién sin phim mdi

Trong nhitng ndm vwra qua, do hi€u qua kinh doanh, Céng ty chu yéu tap trung
nhiéu vao hoat dong khai thac cat, kinh doanh phan phéi vat liéu xay dung va hoat dong
thi cong cac cong trinh. Hoat dong nghién ciru va phat trién san phdm méi chua thuc su

dugc ddy manh trong thoi gian qua.

Thoi gian tdi, dé don nhan co hoi tao ra boi viéc hoan thanh cong trinh cau Rach
Miéu, cay cau gop phan kéo gan khoang cach cia tinh Bén Tre véi tuyén Qudc 16 huyét
mach ciia qudc gia; nham dap mg nhu cau cta cac nha dau tu tim kiém co hoi dau tu trén
dia ban tinh Bén Tre va khu vuc cac tinh 1an cén; tin dung log1 thé cua Cong ty vé nguén
nguyén vat licu, BGD Cong ty co ké hoach s& trién khai du 4n dau tu san xuit bé tong tuoi
v6i quy mé 16n va day chuyén san xuat tién tién. Pay s& 1a ngudn cung cap bé tong tuoi
dau tién tai khu vuc tinh Bén Tre. Linh vuc kinh doanh nay, khi dugc trién khai va di vao

hoat dong 6n dinh, hira hen s& dong gdp dang ké cho ngudn thu nhap ctua Cong ty.

7.7 Tinh hinh kiém tra chit lwong sin phim, dich vu

Tat ca cac san pham cua Cong ty déu duoc san xuit va diang ky kiém dinh theo

tiéu chuan chat luong Viét Nam.

Viéc kiém tra chat lugng san phém duoc thuc hi¢n theo yéu cau cua khach hang

thong qua cac trung tam kiém dinh trung gian.

Bén canh thanh phdm, BGD Cong ty ciing rat quan tam dén viéc kiém soat va dam
bao chat lwong cua cic ngudn cung nguyén vat liéu va hang héa diu vao. Cong ty chi
chap nhan cac loai nguyén vat lidu va san pham vat liéu xay dung dam bao phu hop véi
cac yéu cau ki thuat cua Cong ty.

Ngoai ra, Cong ty ciing chii ¥ dén viéc luu kho hang hoa va nguyén vat liéu mot
cach hop 1y, dam bao chat luong hang hoa, tranh hién tugng bi giam sat chit luong, hang

hoa khong ddng nhét do su bao quan khong tét trong qué trinh luu kho.
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7.8 Hoat dong marketing
7.8.1 Hoat djng nghién ciru, tiép thi va quding bd thuwong hiéu

Hoat dong nghién ctru, khao sat thong tin thi truong luén gianh dugc sy
quan tam tir BGD Cong ty. Viéc theo ddi va nam bat tinh hinh nhu cau thi truong
duge Cong ty to chirc thuc hién mot cach nghiém tic va bai ban. Thong tin vé
tung khu vuc thi truong dugc bao céo va tap hop boi phong Kinh doanh. Céac bao
céo nay dugc gui dinh ky cho BGD dé xem xét va ra nhitng quyét dinh phu hop
lién quan dén dinh hudng va phuong an hoat dong san xuat kinh doanh ctia Cong
ty.

Déi v6i hoat dong quang ba san pham, cac san pham ciia Cong ty duoc gidi
thiéu rong rdi dén khach hang thong qua catalogue, giri hang mau va thong qua hé
théng phan phéi. Ngoai ra, Cong ty VLXD Bén Tre ciing thuc hién quang ba hinh
anh trén mot s phuong tién thong tin dai chung, nhu: thuong xuyén ding tai
thong tin vé doanh nghiép trén bao Pong Khdi ciing nhu trén trén mot s6 to bao
khéc, dic biét vao nhimng dip Lé, Tét; tham gia tai trg cho cac chuong trinh xa hdi
tai dia phuong nhu chuong trinh xay dung hé théng giao thong nong thon, nha bia

liét s1, tang tap vo cho hoc sinh ngheo, v.v...
7.8.2 H¢ thong phén phéi

Cong ty da tao dugc kénh tiéu thu san phém truyén théng, on dinh trén dia
ban tinh va cac ving lan can voi hé thdng phan phdi gdm hon 50 vé tinh, dong
thoi thiét 1ap mdi quan hé thuong xuyén, gan bé véi hon 15 nha thau va don vi thi
cong. Vi timg ddi twong khach hang khac nhau, Cong ty s& xay dung chinh sach
ban hang phi hop, nhu chinh sach vé: gia, chiét khdu, phuong thirc va thoi han
thanh toan,... Thi trudng chinh cta Cong ty tap trung & dia ban tinh Bén Tre va
cac tinh lan can nhu Tién Giang, Long An, TP. HO Chi Minh,... Dy kién sép toi,
Cong ty s€ mo rong thi truong sang cac tinh Vinh Long, Tra Vinh va vuon ra céac
tinh xa hon.

7.9  Nhin hiéu thwong mai, ding ky phdt minh sing ché va bin quyén

Hién tai Cong ty chua thuc hién dang ky nhan hi¢u thuvong mai.

£ DONGA

QONSA T6 chike tw van: Cong ty Chitng khodn Ngédn hang Péng A 25



Cong ty Cé phan Vit ligu Xay dung Bén Tre

Ban cao bach

7.10 Cic hop dong I6n dang dwoc thuc hi¢n hodc da dwoc ky két

7.10.1 Hop dong thi cong xdy dung
Pon vi tinh: Pong
STT | So6 hop dong Poi tic Gia tri Ghi chu
10/HD-XD ngay | Cong ty TNHH 1TV Cong ~ n
L 201052008 | trinh db thi tinh Bén Tre 2.179.196.760 | Ba thye hicn
o | 27HD-XDngiy | o) o dong Thuong binh va | 3.855.000.000 | D4 thuc hién
22/11/2007 A n
Xa hoi tinh Bén Tre (Cong
L7/HD-XD 103 trinh Trudng trung cap nghé
-XD ngay | g&, T .
3 28/08/2009 en Tre) 3.312.047.267 | DPang thyc hién
01/HP-XD ngay | Cong trinh Chua Tan Biru, n
4 08/05/2008 huyén Ba Tri 7.595.000.000 | bang thyc hién
01/HBXL-CAT | . , £ A
5 ngdy 07/04/2009 Cong An tinh Bén Tre 4.180.000.000 | Pang thuc hi¢n
Cong ty Phat trién ha tang
.| KCN tinh Bén Tre (Cong
6 | 47HD-XDngay | o by Trung tam didu | 10.268.053.712 | Pang thyc hién
25/06/2009 \ o N
hanh Khu cong nghi¢p Giao
Long)
11/HP-XD ngay | S Vin hoa, Thé thao va Du .
71 30/06/2009 | lich tinh Bén Tre 7.500.000.000 | Bang thyc hign
7.10.2 Hop dong mua bén vit liéu xdy dung
Pon vi tinh: Pong
J P Fo PP Thoi gian
STT S0 hgp dong Doi tac Gia tri thyre hign
07/Hb-VLXD
1 ngdy 31/12/2007 4.257.934.000 2008
DNTN M§ An
15/Hb-VLXD
2 ngay 31/12/2008 3.113.267.100 2009
3 noé/H()]g;(\)/lI/Jz)f)lgg 1.388.257.750 2008
54y Cong ty TNHH Xay dung
Hi¢p Hoa
02/Hb-VLXD j
4 ngay 31/12/2008 842.140.470 2009
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STT | S6 hop ddng Péi tac Gia tri ;rhhlf: l’f:::l‘
> n;z%%(g%)lgs Cong ty Co phan Xay du:ng 2.859.553.256 2008
Cong trinh giao thong Bén
6 ngg; %?2%838 Tre 2.281.641.528 2009
Téng Cong ty Co phan Bao
) | x| Nk it | aonsesio | avos-ms
Tre)

8.  Bio cdo két qua hoat dong kinh doanh

8.1 Tom tit mét so chi tiéu vé hoat dpng sin xudt kinh doanh ciia Céng ty trong hai

nam lién trwéc nam dang ky niém yét

Don vi tinh: Déng

. en < 9 9 thang diu < Toc d?
Chi tiéu Nam 2007 Nam 2008 nsim 2009 tang truéong

nam 2008/2007
Téng gia tri tai san 43.103.807.661 | 53.225.182.465 | 90.096.946.774 23,48%
Doanh thu thuan 136.147.040.738 | 155.216.187.840 | 108.885.520.132 14,01%
Loi nhuan tr HDKD 9.456.135.144 | 14.217.198.527 6.367.400.799 50,35%
Loi nhuén khac 954.726.195 1.162.707.976 768.139.851 21,78%
Loi nhuan trude thué 10.410.861.339 | 15.379.906.503 7.135.540.650 47,73%
Loi nhuén sau thué 8.953.025.752 | 13.387.140.236 6.511.181.563 49,53%
Miic ¢ tire 37,60% 39,75% - 6,00%

Nguén: VLXD Bén Tre; Bdo cdo tai chinh kiém todn nam 2007, 2008, Bdo cdo tai chinh 9 thang

dau nam 2009
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Miic ¢b tirc 37,60% ciia ndm 2007 bao gom:

. Thoi gian
Tyle thuc hién
Pot 1 | 10% von diéu 1¢ 19.751.250.000 dong 08/2007
Pot2 | 15% vén diéu 1¢ 19.751.250.000 dong 01/2008
Pot3 | 12,6% vbn dicu 1¢ 19.751.250.000 dong 06/2008
Miic ¢b tirc 39,75% ciia ndm 2008 bao gom:
o 1A Thoi gian
Tyle thuc hién
Dot 1 | 35% vébn diéu 1¢ 19.751.250.000 dong 12/2008
Pot2 | 4,75% vbn didu 1é 19.751.250.000 dong 05-06/2009

8.2 Nhitng nhén té anh hwong dén hoat dong sin xudt kinh doanh ciia Céng ty

trong ndam bdo cdo

8.2.1 Thudn lgi

- BPuogc su quan tam chi dao va hd tro nhiét tinh cua cac so, ban nganh

lién quan va cac dia phuong noi don vi t6 chtrc hoat dong san xudt kinh
doanh.

Téc d6 tang truong kinh té cua tinh khé cao; co cau kinh té chuyén dich
theo hudng tich cyc (khu vuc I giam dan va khu vuc I1, 111 ting dan qua
cadc nam); cac chi tiéu chu yéu vé kinh t& - xd hoi déu co su tang
truéng. Tinh hinh kinh té kha quan nhu trén da tac dong tich cuc téi doi
song cua dai da s6 ngudi dan, lam gia ting nhu cau xay duyng méi va
cai thién nha & tai dja ban khu vuc. Bén canh d6, chinh sach dau tu phat
trién co s& ha téng, chinh trang do6 thi cua tinh ciling tao nhiéu thun loi

cho Cong ty.

Trong qua trinh hinh thanh va phat trién, VLXD Bén Tre 13 mot trong
sd nhitng cong ty tao dung dugc uy tin, duge nhiéu nguoi biét dén trén
thi truong khu vuc tinh. Vi cac chinh sach phu hop va thuong xuyén

d6i m&i phuong thirc kinh doanh, Cong ty da giit vimg mang ludi vé
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tinh ban 1é khép dia ban trong tinh va nhan dugc sy hop tac cua cac

khéch hang ca trong va ngoai tinh.

- Poi ngil can bd cha chét day nhiét huyét, c6 tAm nhin va quyét doan,
chu dong dé ra cac bién phéap thao g kho khin, d6i méi hoat dong san
xuat, mo rong nganh nghé kinh doanh. Tap thé can bd cong nhan vién
Cong ty ludn c6 tinh than doan két, gén bo, gop phﬁn tao su 6n dinh dé
phat trién Cong ty.

8.2.2 Kho khan

- Dién bién thj truong nguyén vat liéu trong nim qua bién dong tuwong
d6i phirc tap. Do anh hudng cua thi truong thé gidi, gia nhiéu loai vat
tu, nguyén lidu, nhién liéu dau vao thuong xuyén thay ddi theo chiéu

hudng khé luong (nhu gia xang dau, sat thép, xi mang,...).

- Thi trudng tai chinh nam 2008 ciing c6 nhimng bién dong khong ngd.
Nhu cudc dua 13i suat 14i suat ciia cac ngan hang vao giita nim 2008,
day cac doanh nghiép vao tinh trang kho khin do thiéu hut vé vén trong

san xuAt kinh doanh.

- Mic du di cb gang tim kiém cac giai phap dé chu dong ngudn cung dau
vao, nhung ngudn cung hang hoa va nguyén vat liéu doi khi ciing gap
phai su thiéu 6n dinh.

- Mot s it CBCNV trong Cong ty c6 ning luc con han ché, thiéu tich
cuc trong cong viéc, hiéu qua va dong gop cho hoat dong san xuét kinh

doanh cua Cong ty chua cao.

9. Vi thé ciia Cong ty so véi cac doanh nghiép khac ciing nganh
9.1 Vjthé ciia Cong ty trong nganh

Khu vyc Pong bang song Ctru Long hién 1a mot khu vuc dang trén da phat trién
v6i tbe do @6 thi hoa rat cao. Thi truong tiém ning nay di mo ra cho Cong ty va cac don
vi cting nganh co hoi kinh doanh rat 16n véi nhiéu cong trinh x4y dung trong diém mang
tam voc khu vuc va quéc gia, cu thé 1a ciu Rach Midu, cc dudng cao tde, cac khu do thi

moi,...

Vi thé ciia Cong ty tai thi truong Bén Tre va mot s tinh 1an can rat tét. Cong ty
chiém thi phén dang ké trong mang kinh doanh vat li¢u xay dung tai khu vuc nay. Tuy
nhién, Cong ty van dang nhiam dén mo rong thi trudng sang nhiéu tinh thanh lan can khéc.
Dinh huéng trong thoi gian sap toi s& 1 phat trién hé thdng phan phdi ra cac tinh Vinh

Long, Tra Vinh, TP. H6 Chi Minh va vuon dén céc thi truong con nhiéu tiém nang.
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Pbi voi hoat dong khai thac cat, Cong ty hién van dang din dau trén thi truong
khu vie. Vi chat luong tét, cung voi nhitng ¢d ging trong chinh sach 6n dinh gia ban,
nén san pham cta Cong ty luén duge danh gia cao, thé hién qua doanh sé tiéu thy 16n va

on dinh.

Du gip phai canh tranh gay gat tir cic cong ty tén tudi trong hau hét cac hoat dong
kinh doanh, nhung ban lanh dao VLXD Bén Tre van ludn c¢6 gang duy tri chién luge dam
bao chat lwong san pham, gia ca hop 1y va khong nging cai tién, nang cao chit luong
phuc vu d¢é giit vimg kha niang canh tranh trén thi truong.

9.2 Trién vong nganh

Dy bao nhu cau phat trién vat liéu xdy dung & Viét Nam, thé hién thong qua cong
suét thiét ké va san luong vat liéu xdy dyung trong Quy hoach téng thé phat trién vat liéu
xay dyng Viét Nam dén nam 2020 (phé duyét boi Quyét dinh s6 121/2008/QD-TTg nam
2008 cua Thu tuong Chinh phu), nhu sau:

STT Chung loai Don vi Nam 2010 | Nam 2015 | Nam 2020
1 | Xi mang Triéu tdn 59,02 88,5 112
2 | Gach 6p 14t ceramic, granite | Tri¢u m’ 206 302 414
3 Str vé sinh Tricu sp 9 13 21
4 | Kinh xay dung Triéu m* 93 135 200,4

Vit li¢u xay 25 32 42
5 | Trong d6 vat lidu xay Ty vién 2,5 64-8| 12,6-16,8
khong nung
6 | Vatliéu lop Triéu m’ 126 171 224
7 | baxay dung Triéu m’ 104 148 204
8 | Cat xay dung Triéu m’ 97 136 190
9 | Padp lat Triéu m* 7,0 10-11 14-15

Téc d6 tang truong san lugng du kién trong giai doan 2010 — 2015 cia xi mang 13

khoang gan 10%/nam, cia cat xdy dung khoang 8%/nim, ciia vat liéu xdy 1a 6%/nam.

Co thé néi, nganh vat li¢u xay dung, do tdc dong tir xu hudng dau tu kinh doanh
bat dong san, nhu cau phat trién co s ha tang, 1a mot trong nhitng nganh dang phat trién
v6i tbe 0 nhanh va van con tiém ning 16n. Theo tam nhin ctia Chinh phu thé hién trong
quy hoach phat trién d6 thi cua Viét Nam dén ndm 2020, nhu cau vé nha ¢ va vin phong

s& ting gap doi trong 5 nam téi va tang gap 4-7 lan sau 15 nam.
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9.3 Ddnh gid vé sw phit hop dinh hwéng phdt trién ciia Cong ty véi dinh hwong ciia

nganh, chinh sdach ciia nha nwéc va xu thé chung trén thé gidi

Ké hoach kinh doanh cua don vi trong nhitng nam sap téi duoc xay dung sat véi
ké hoach phat trién kinh t& x4 hoi cta tinh Bén Tre, va theo ding dinh hudng chu truong
ctia Chinh phu, va gin lién véi muc tiéu ctia Ban 1anh dao Cong ty, phat trién Cong ty tro
thanh doanh nghiép hang dau trong linh vyc kinh doanh vat liéu xay dung tai khu vuc tinh

Bén Tre va cac tinh lan can.

10. Chinh sach ddi véi ngudi lao dong
10.1 S6 lwong ngwoi lao dong trong Cong ty
Tong s6 lao dong tinh dén thoi diém 30/10/2009 1a 139 ngudi, trong do:
+ Lao dong truc tiép: 123 nguoi
+ Lao dong gian tiép: 16 nguoi
10.2 Trinh djp chuyén mon
+ Dai hoc va trén Pai hoc: 20 nguoi
+ Trung cip va cao dang: 16 nguoi
+ Lao dong k¥ thuat: 53 nguoi
+ Lao dong phd thong: 50 nguoi
10.3 Chinh sach dao tao, lwong thuong
10.3.1 Ché d¢ lam viéc
Cong ty thuc hién ché d6 lam viéc 08 gid/ngay, 44 gid/tuan.

bdi véi céac cong vi¢e dac thu, do yéu cau cua tinh chat cong vi¢e, thoi gian
lam viéc c6 thé sap xép linh hoat hon, nhur:

» B0 phan kho, cira hang: Ngay chi nhat nhan vién b phan van thay
phién nhau lam viéc binh thuong. Nguoi lam viéc ngay chu nhat s€
duge bd tri mot ngay nghi bu trong tuan ké tiép.

= Hoat dong vén tai thuy: Lam viéc theo chuyén cong tac trén phuong
tién van chuyén vat tu, hang hoa.

= Hoat dong van tai bo: Lam vi¢c theo nhu clu van chuyén vat tu, hang

hoa, luong s¢ dugc khoan theo doanh thu van chuyén.
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= Hoat dong cta bd phan co gidi, thi cong xay dung, san l4p mit bang:

Thoi gian lam viéc tinh theo gid cia phuong tién hoat dong thuc té.

= Hoat dong tai Tram khai thac cat: Do tinh chét cong viéc thuong xuyén
hoat dong trén song nudc, thoi gian lam viéc tuy thudc vao thoi gian
phuong tién dén nhan hang, lao dong duoc sip xép nghi ngoi tai chd

va duoc bd tri mdi thang nghi bu 5 ngay.

= Hoat dong tai Phan xuong san xuat gach: Thoi gian 1am viéc mdi ngay
1a 8 gio. Pdi v6i nhan vién day chuyén san xuét gach, ap dung theo
dinh mirc khoan san pham. Cac truong hop lao dong trong dicu kién
nang nhoc, nong, bui ddc hai thi thoi gian lam viéc duoc tinh theo quy

dinh cua Nha nudc.
10.3.2 Ché dp tién lwong, tién thuwong, phiic loi

Hang nim, dugc sy uy quyén cia DPHPCD, HPQT xét duyét chinh sach
tién luong cin ctr cac quy dinh phap luat hién hanh ciing nhu ké hoach va két qua
hoat dong san xuat kinh doanh cta Cong ty.

Nguoi lao dong huong lwong theo san pham, doanh thu, tién lwong duoc
trd cho nguoi lao dong can ctr theo chirc danh, nhi¢m vy, cong viéc tham gia thuc
té, ngay cong lao dong va hiéu qua cong viéc.

Tuy theo thang bac luong, thoi gian dugc xét nang luong cua nguoi lao
dong 1a mdi 2 dén 4 nam.

Céc phuc lgi khac cua nguoi lao dong trong Cong ty la:

* Tham quan, nghi dudng.
= Tro cdp cho nguoi lao dong that su kho khin vé doi song kinh té
nhung ¢ y thtrc trach nhiém trong cong viéc.
= Khen thudéng cho nhan vién c6 dong gop tich cyc cho hiéu qua hoat
dong san xuét kinh doanh ciia Cong ty.
10.3.3 Ché d¢ bdo hiém

Giam dbc chiu trach nhiém vé viéc trich ndp va thanh toan cac ché d6 bao
hiém cuia ngudi lao dong dung theo quy dinh ctia nha nude.

10.3.4 Chinh sdch tuyén dung, thu hiit nhan tai, kinh phi dao tao nhéin sw hang
nam

Cong ty uu tién tuyén dung hodc ky lai hop dong lao dong véi nhitng nguoi

da c6 thoi gian lam viéc trong Cong ty va con em clia ngudi lao dong néu dam

bao nang lyc va phu hop vdi yéu cau cong viéc.
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Tuy theo mtrc do dong gdp cua nguodi lao dong, Cong ty s€ cd chinh sach
hd tro kinh phi dé tham gia cic khoa ddo tao nang cao trinh do chuyén mén,
nghiép vu theo dinh hudng, ké hoach cua Cong ty, nhim dap ung nhu cau phat

trién cua Cong ty trong cac giai doan sap toi.

11. Chinh sich ¢6 tie

Dai hoi dong cd dong s& quyét dinh ty 1& chi tra cb tc cho ¢d dong dua trén dé xuat
cua Ho1 déng Quan tri trong cac cudc hop thudng nién. Tuy nhién, theo quy dinh ctua Luat
Doanh nghiép, Hoi dong quan tri ¢ thé quyét dinh thanh toan co tirc giita ky néu xét thay
viéc chi trd nay phu hop véi kha nang sinh 161 ctia cong ty.

Cong ty chi tra c6 tirc cho ¢ dong can cir trén két qua hoat dong kinh doanh va ké
hoach vé ngudn vén phuc vu cho du tu phat trién trong cac nam téi. Trong cic nim qua,

muc tra co tirc cua Cong ty déu dugc duy tri & mic cao.

Vi két qua dat dugce trong cac nam qua, c6 tuc da duogc chia cho c6 dong nhu sau:

- Nam 2005 : C6 tirc bang 35% von diéu 1é;
- Nam 2006 : C6 tirc bang 32% von diéu 1é;
_ Nim 2007 : C6 tirc bang 37,60% von diéu 1é;
- Nim 2008 : C6 tirc bang 39,75% von diéu 1é;

12. Tinh hinh hoat dfng tai chinh
12.1 Cac chi tiéu co bdan
12.1.1 Trich khéu hao tai sin cé dinh

Cong ty trich khiu hao tai san c¢b dinh theo phuong phap dudng thang, thoi
gian khau hao duoc xac dinh tai khung thoi gian khau hao tai san c6 dinh hitu
hinh ban hanh theo Quyét dinh 206/2003/Qb — BTC ngay 12/12/2003 nhu sau:

Tai san Thoi gian khiu hao
+ Nha ctra, vat kién trac 06 — 17 nam
+ May moc, thiét bi 05— 12 nam
+ Phuong tién van tai 07 — 10 nam
+ Thiét bi van phong 03 —15 nam
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12.1.2 Mirc lwong binh qudin

Mtc luong binh quan hién nay ctia can bd cong nhan vién trong Cong ty
ndm ¢ mirc trung binh kha so véi cac Cong ty cung nganh va so véi doi sdng
kinh té tai dia phuong.

Mirc lwong binh quan du kién cia can bd cong nhan vién Cong ty trong

nam 2009 13 2,5 — 3 triéu dong/ngudi/thang.

12.1.3 Thanh todn cdc khodn no dén han

Cong ty hién nay khong c6 khoan ng qua han nao, cac khoan n¢ phai tra

ngan va trung han déu dugc Cong ty thanh toan dang han.

12.1.4 Cadc khoan phai ngp theo ludt dinh

Cong ty ludn thanh toan day du, ding han cac nghia vu thué va cac khoan

phai ndp khac cho nguoi lao dong.

12.1.5 Trich ldp cdc quy theo ludt dinh

Cong ty thuc hién viéc trich 14p cac quy theo quy dinh tai Diéu 18 t6 chirc
va hoat dong cta Cong ty va phap luat hi¢n hanh. Ty 1€ cac quy trén dugc Hoi
dong Quan tri quyét dinh timg nam va trinh Pai hoi dong C6 dong thudng nién

phé duyét.

Ty 1€ trich lap cac qui qua cac nam nhu sau:

Chi tiéu 2007 2008
Quy Péu tu phat trién 20% 20%
Quy Du phong tai chinh 3% 5%
Quy Khen thudéng va Phuc lgi 10% 12,5%

Nguon: Nghi quyét Pai hdi dong c6 dong nam 2008, 2009
S6 du cac quy tai cac thoi diém nhu sau:

Pon vi tinh: Dong

Chi tiéu 31/12/2007 31/12/2008 30/09/2009
Quy Pau tu phat trién 27.321.835 3.103.303.136 | 3.103.303.136
Quy Du phong tai chinh 569.632.799 1.031.029.994 | 1.031.029.994
Quy Khen thudng va Phuc lgi 882.413.866 1.927.837.867 679.793.585

Nguon: BCTC da dwge kiém todn nam 2007, 2008, Bdo cdo tai chinh 9 thang dau nam 2009
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12.1.6

Téng dw ng vay

VLXD Bén Tre hau nhu khong st dung ng hodc st dung voi ty 1¢ rat thép,

do do6, rui ro thanh khoan tir viéc str dung no¢ hau nhu khong co.

Pon vi tinh: Dong

Chi tiéu

31/12/2007

31/12/2008

30/09/2009

Vay ngan han

- 646.685.612

Vay dai han

Nguoén: Bdo cdo tdi chinh kiém todn 2007, 2008, Bdo cdo tdi chinh 9 thing dau nam 2009

12.1.7 Tinh hinh cong ng hién nay
Don vi tinh: Pong
Chi tiéu 31/12/2007 31/12/2008 30/09/2009

Cac khoan phai thu
Phai thu ctia khach hang 20.293.448.209 21.061.383.107 23.017.124.255
Tra trudc cho ngudi ban 620.921.092 1.202.188.502 1.320.575.847
Cac khoan phai thu khac 929.227.176 3.691.288.397 8.228.782.844
E;flfl’{}lll%nggzhéi thu ngan (640.444.118) (898.779.052) (898.779.052)
Cac khoan phai tra

No ngd'n han

Vay va ng ngan han

646.685.612

Phai tra cho nguoi ban

8.453.802.746

6.023.856.791

15.547.214.359

Nguoi mua tra tién trudc

1.285.862.520

10.487.187.432

17.666.302.883

Thué va cic khoan phai
nop NN

1.793.723.662

2.205.676.741

1.870.355.919

Phai tra cong nhan vién

1.460.811.038

2.274.029.488

214.739.688

Céc khoan phai tra, phai
ndp ngan han khac

2.917.289.536

5.489.357.149

1.512.459.913

No dai han

Quy du phong tro cip
mat viéc lam

61.932.632

123.392.612

115.089.447

Nguén: Bdo cdo tdi chinh kiém todn 2007, 2008, Bdo cdo tai chinh 9 thang dau nam 2009

Do dic diém cuia nganh kinh doanh véat li¢u xay dung va dé canh tranh

dugc v6i cac don vi khac trong diéu kién ngay cang khé khin, Cong ty phai cho

phép cac dai 1y phan phdi hang ctia Cong ty mot han muc tin dung nhat dinh duéi

dang gbi dau san pham. Vi vay da c6 phat sinh mot s6 khoan phai thu kho doi tur

cac khach hang. Cac khoan no nay Cong ty déu di trich 1ap du phong day du theo

quy dinh.
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Trong nam 2008, Cong ty da quyét dinh chon loc nhitng khach hang uy tin

va cO nang lyc lam ddi tac, thit chat hon diéu kién thanh toan trong giao dich voi

khach hang. Dé han ché t6i da phat sinh ng khé doi, Cong ty thuc hién chinh sach

phan cap khu vuc cho nhan vién kinh doanh. Trong d6, mdi nhéan vién kinh doanh

phu trach mét khu vuc va tiy theo danh gia kha nang tai chinh cua dai Iy s& quyét

dinh mot han muc tin dung phu hop. Bff)ng thoi, mdi nhan vién s& chiu trach

nhi¢m khu vuc ma minh phu trach. Nho nhiing bién phap tich cuc noi trén, tinh

hinh cong no da dugc cai thién dang ké.

12.2 Cdc chi tiéu tai chinh chii yéu

Cac chi tiéu Dvt Nam 2007 Nam 2008
1. Chi tiéu vé kha ning thanh toan
- Hé s6 thanh toan ngén han Lan 2,37 1,77
- Hé sé thanh toan nhanh Lan 1,69 1,18
2. Chi tiéu vé co cAu von
- Heé s ng/Téng tal san Lan 0,38 0,51
- Hé s6 no/Vén chu s hitu Lan 0,60 1,05
3. Chi tiéu vé ning luc hoat dong
- Vong quay hang ton kho Lan 11,17 8,43
- Doanh thu thuén/Téng tai san Lan 3,16 2,92
4. Chi tiéu vé kha niing sinh 19i
- Hé s6 LNST/doanh thu thuan (DTT) % 6,58 8,62
- Hé s6 LNST/Vén chit s hitu % 34,40 55,67
- Hé s6 LNST/Téng tai san % 21,24 27,79
- H¢ 56 Loi nhuan tt HDKD/DTT % 6,95 9,16
5. Chi tiéu lién quan dén c¢6 phan
s hu /56 cb it leubant) | coptan| 45 6778
- Gia trj s6 sach ciia mot c¢6 phan (Vén I—?éng/
chu so hitu / S6 ¢6 phicu luu hanh) co phan 13.175,98 12.175,01

Nguoén: Bdo cdo tai chinh kiém todn 2007, 2008

Céc chi tiéu trén phan 4nh tinh hinh tai chinh khé t&t ctia doanh nghiép.

Doanh nghiép da can bang dugc gitra cac khoan ng va tai san ciia minh.
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Hi¢u qua quan ly, sir dung tai san va kha nang sinh 161 cua Cong ty, bén
canh do anh hudng mot phan boi dic thu cua nganh nghé hoat dong kinh doanh, da thé

hién nang lyc quan 1y cta ban diéu hanh Cong ty.

Hiéu qua trong hoat dong ctia doanh nghiép ciing dwgc thé hién qua mirc

thu nhap hang nim Cong ty mang lai cho mdi ¢6 phan c6 dong s hitu.

13. Hoi ddng Quan tri, Ban Giam ddc, Ban Kiém soat va K¢ toan truéng
13.1 Hgi dong qudn tri
13.1.1 Ong Ngé Hivu Tai - Chii tich Hpi dong Qudn tri

e Ho vatén: Ng6 Htru Tai
e SO CMND: 320496669
e @Gidi tinh: Nam

e Ngay thang nam sinh: 26/07/1961

e Noi sinh: Xa Tuong Pa, Huyén Chau Thanh, Tinh Bén Tre
° Quéc tich: Viét Nam

e Dan tdc: Kinh

e (Queé quan: X4 Tuong Pa, Huyén Chau Thanh, Tinh Bén Tre

e Diachi thuong trai:  E6, Khu phé 5, P. Phu Khuong, Tx. Bén Tre, Tinh Bén Tre
e S dién thoai lién lac & co quan: (075) 3822376
e Trinh d¢ van hoa: 12/12
e Trinh d6 chuyén mén: Ctr nhan Kinh té
e Qua trinh cong tac:
o 1982 -1998: K¢é toan truong Cong ty Vat lidu Xay dung Bén Tre
o 1999 —2000: Phé Giam ddc Cong ty Vit liéu Xay dung Bén Tre
o 2000 —2004: Giam ddc Cong ty Vat liéu Xay dung Bén Tre
o 2004 —nay: Chu tich HPQT kiém Giam ddc CTCP Vit liéu xay dung

Bén Tre

e Chirc vu cong tac hién nay tai Cong ty Co phan Vat liéu Xay dung Bén Tre: Chu

tich Hoi ddng Quan tri kiém Giam déc

e Chirc vu dang nam giir tai cac t6 chuc khac: Khong
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S6 luong cd phan so hiru: 2.171.852 ¢6 phan
= Canhan :157.226 c6 phan

= Uy quyén : 2.014.626 (dai dién phan von ctia Tong Cong ty Pau tu va Kinh

doanh vén nha nuéc)
S6 c6 phan ciia nhitng ngudi co lién quan:
= Ngob Vian Ming (Anh rudt) :2.000 c6 phan
= Ngo Hitu Tai (Anh ruot) (CMND: 320492996): 2.000 cb phan
Hanh vi vi pham phap luat: Khong

Quyén loi mau thuan véi cong ty: Khong

13.1.2 Ong Phan Quéc Théong — Phé Chii tich Hpi dong Qudn tri

Ho va tén: Phan Qudc Thong
S6 CMND: 320521272
G101 tinh: Nam

Ngay thang ndm sinh: 22/04/1965

Noi sinh: Thi x3 Bén Tre, Tinh Bén Tre

Quéc tich: Viét Nam

Dan tdc: Kinh

Qué quéan: Xa Phu Hung, Thi xa Bén Tre, Tinh Bén Tre

Dia chi thuong tri: 54 Nguyén Pinh Chiéu, Phudng I, Thi xa Bén Tre
S6 dién thoai lién lac: (075) 822319
Trinh d0 van hoa: 12/12
Trinh d6 chuyén mén: Ctr nhan Kinh té
Qua trinh cong tac:
o 1988 —1996: Nhan vién Cong ty Vat liéu Xay dung Bén Tre
o 1996 —1997: Pho6 P. Kinh doanh Cong ty Vat liéu Xay dung Bén Tre

o 1997 —2000: Trudng P. Kinh doanh Céng ty Vat liéu Xay dung Bén
Tre

o 2000-2004: Phé Giam ddc Cong ty Vat liéu Xay dung Bén Tre

o 2004 —nay: Pho Chu tich HPQT kiém Phé Giam ddc CTCP Vit licu
Xay dung Bén Tre
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Churc vu cong tac hién nay tai CTCP Vit li¢u Xay dung Bén Tre: Pho Chu tich Hoi

d6ng Quan tri kiém Pho Giam déc.
Chtrc vu dang nidm giit tai cac to chirc khac: Khong
S6 luong cd phan so hiru: 67.565 cb phan

= Canhan: 67.565 ¢ phan

. Uy quyén: 0
S6 6 phan ciia nhitng ngudi ¢ lién quan: Khong
Hanh vi vi pham phép luat: Khong

Quyén loi mau thuan véi cong ty: Khong

13.1.3 Ong Lé Van Thinh — Thanh vién Hpi dong Qudn tri

Ho va tén: Lé Van Thinh
S6 CMND: 321321942
G161 tinh: Nam

Ngay thang ndm sinh: 10/03/1956

Noi sinh: Xa Tan Phong, Huy¢n Thanh Phu, Tinh Bén Tre
Qubc tich: Viét Nam

Dan toc: Kinh

Qué quan: Xa Tan Phong, Huy¢n Thanh Phu, Tinh Bén Tre

bia chi thuong tra:  Phuong Phu Khuong, Thi xa Bén Tre, Tinh Bén Tre

S6 dién thoai lién lac & co quan: 0913.965.452

Trinh d6 van hoa: 12/12

Trinh d6 chuyén mén: Trung cip Thong ké — K& toan

Qua trinh cong tac:

o 09/1975-09/1995: Trudéng Phong TK — KH Huyén Thanh Phu

Giam dbc Cong ty Thity san Huyén Thanh Pha
Ph6 Chu tich Huyén Thanh Phu, Tinh Bén Tre

o 05/1996 —01/2002: Tram truong Tram khai thac cat Cong ty Vat li¢u Xay
dung Bén Tre

o 02/2002-2004:  Pho Giam ddc Cong ty Vat liéu Xay dung Bén Tre
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o 2004 — Nay: Phé Giam ddc Cong ty CP Vat liéu Xay dung Bén Tre

Chure vu cong tac hién nay tai CTCP Vit liéu Xay dung Bén Tre: Thanh vién Hoi
DPdng Quan Tri kiém Pho Giam déc

Chtrc vu dang nidm giif tai cac to chirc khac: Khong
S6 luong ¢ phan so hiru: 81.629 ¢b phan

= Cénhan: 81.629 cb phan

= Uy quyén: 0
S6 c¢6 phan ciia nhitng ngudi co lién quan:

« L& Van Muoi (Emrudt):  5.000 c6 phan
Hanh vi vi pham phap luat: Khong

Quyén lgi mau thudn véi cong ty: Khong

13.1.4 Ong Lé Pinh Nhién — Thanh vién Hi dong Qudn tri

Ho va tén: Lé Pinh Nhién
S6 CMND: 320565528
Gidi tinh: Nam

Ngay thang nam sinh: 01/02/1962

Noi sinh: Xa Thang Binh, Huyén Nong Céng, Tinh Thanh Héa
Quéc tich: Viét Nam

Dan tdc: Kinh

Qué quan: X4 Thang Binh, Huyén Nong Cong, Tinh Thanh Héa

Dia chi thuong tri: ~ 81/2A Nguyén Hug, P. 4, TX. Bén Tre, Tinh Bén Tre
S6 dién thoai lién lac & co quan: 0918 063378

Trinh d0 van hoa: 10/10

Trinh d6 chuyén mon:

Qua trinh cong tac:

o 1979 —-1981: Nhan vién Poan Dau khi Ctru Long
o 1981 —1996: Phé Phong Cong ty Vat liéu Xay dung Bén Tre
o 1996 — Nay: Chu Doanh nghiép Nam Anh
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Chirc vu cong tac hién nay tai CTCP Vat liéu Xay dyng Bén Tre: Thanh vién Hoi

d@)ng Quan tri
Chtrc vu dang nidm giit tai cac t6 chirc khac: Chu Doanh nghiép Nam Anh
S6 luong cd phan so hiru: 57.937 ¢b phan
= Canhan: 57.937 ¢ phan
. Uy quyén: 0
S6 6 phan ciia nhitng ngudi co lién quan:
= Tran Thi Hoa Phuong (Vo): 21.811 ¢6 phan
Hanh vi vi pham phap luat: Khong

Quyén loi mau thuan véi cong ty: Khong

13.1.5 Ba Lé Thi Nguyét Phwong — Thanh vién Hpi dong Qudn tri

Ho va tén: Lé Thi Nguyét Phuong
S6 CMND: 320015574
Gi6i tinh: NG

Ngay thang ndm sinh: 30/04/1959

Noi sinh: Thi x3 Bén Tre, Tinh Bén Tre

Quéc tich: Viét Nam

Dan toc: Kinh

Qué quan: Phuong Phu Khuong, Thi x4 Bén Tre, Tinh Bén Tre

Dia chi thuong tr: 315 B2 Khu phd 1, P. 8, Tx. Bén Tre, Tinh Bén Tre
Sb dién thoai lién lac ¢ co quan: (075) 829857

Trinh d0 van hoa: 12/12

Trinh d6 chuyén mén: Trung cip K¢é toan

Qua trinh cong tac:

o 1982 -1997: Nhan vién Cong ty Vat liéu Xay dung Bén Tre

o 1997 —1999: Pho P. Ké toan Cong ty Vat liéu Xay dung Bén Tre

o 1999 —2004: Trudng P. Ké toan Cong ty Vat liéu Xay dung Bén Tre

o 2004 —nay: Ké toan truong, Truong P. Ké toan CTCP Vat liéu Xay
dung Bén Tre
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e Chuc vy cong tac hién nay tai CTCP Vat liéu Xay dung Bén Tre: Thanh vién Hoi
Pong Quan Tri kiém K& toan truong

e Chirc vu dang nam gitr tai cac t6 chtrc khac: Khong
e S luong ¢ phan so hiru: 50.731 ¢b phan
= Canhan: 50.731 c6 phan
. Uy quyén: 0
e S6 cb phan ctia nhitng ngudi ¢o lién quan:
= Tran Thanh Phong (Chdng) :4.902 ¢ phan
= L& Nguyét Hong (Chi rudt) : 3.630 co phan
= L& Nguyét Anh (Chjruot) :1.316 c6 phan
= L& Nguyét Cac (Emrudt) : 6.784 cb phan
» Lé Piang Tho (Em rudt) : 1.816 ¢6 phan
e Hanh vi vi pham phép luat: Khong

e Quyén lgi mau thuan véi cong ty: Khong

13.2 Ban Giam dic
13.2.1 Ong Ngé Hitu Tai - Gidm doc
(Xin xem phan 13.1.1)
13.2.2 Ong Phan Quoc Thong — Phé Gidm doc
(Xin xem phan 13.1.2)
13.2.3 Ong Lé Viin Thinh — Phé Gidm doc
(Xin xem phan 13.1.3)

13.3 Ban Kiém sodt

13.3.1 Lé Quéc Cuong - Trwong Ban kiém sodt

e Ho vatén: Lé& Qudc Cuodng
e S5 CMND: 320888904
e (Gidi tinh: Nam

Ngay thang ndm sinh: 16/04/1976

Noi sinh: Xa Thanh Phong, Huyén Thanh Phu, Tinh Bén Tre
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Qudc tich: Viét Nam
Dan toc: Kinh
Qué quan: Xa Thanh Phong, Huyén Thanh Phu, Tinh Bén Tre

Dia chi thuong tri: 120G X4 My Thanh An, Tx. Bén Tre, Tinh Bén Tre
S6 dién thoai lién lac & co quan: 0908.034.339

Trinh d§ van hoa: 12/12

Trinh d6 chuyén mén: Ctr nhan Kinh té

Qua trinh cong tac:

o 1993 —1998: Nhan vién Cong ty VLXD Bén Tre

o 1998 —2003: Hoc Dai hoc Kinh té

o 2003 —-2004: Tram pho Tram khai thac cat, Cong ty VLXD Bén Tre

o 2004 — Nay: Tram phé Tram khai thac cat, Cong ty CP VLXD Bén
Tre

Chtic vy cong tac hién nay tai Cong ty Co phan Vat litu Xay dung Bén Tre:

Trudng Ban kiém soat, Tram ph6 Tram khai thac ct.
Chtrc vu dang nidm giit tai cac to chirc khac: Khong
S6 luong cd phan so hiru: 39.502 cb phan

= Canhan: 39.502 co phan

. Uy quyén: 0
S6 c6 phan ciia nhitng ngudi ¢ lién quan: Khong
Hanh vi vi pham phap luat: Khong

Quyén loi mau thuan véi cong ty: Khong

13.3.2 Ong Lé Xudn Lam — Thanh vién Ban kiém sodt

Ho va tén: Lé Xuan Lam
S6 CMND: 320000288
Gi6i tinh: Nam

Ngay thang ndm sinh: 01/10/1948
Noi sinh: Xa Son Hoa, Huyén Chau Thanh, Tinh Bén Tre

Qudc tich: Viét Nam
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e Dan tdc:

e Qué quan:

e Dia chi thuong tru:

Kinh
Xa Son Hoa, Huyén Chau Thanh, Tinh Bén Tre

106/3 Lo 4, Phuong 4, Tx. Bén Tre, Tinh Bén Tre

e S4 dién thoai lién lac & co quan: 0913.886.135

e Trinh d6 van hoa: Cap 3

e Trinh do chuyén mon: S quan Cong an

e Qua trinh cong tac:

o 1964 —1966: Du kich - An ninh Huyén

o 1967 —1969: Cong tac tai Van phong Huyén uy
o 1970-1975: Lam cong tdc Quan bdo (Quan doi)
o 1976 —2003: Thuong ta Cong an Tinh Bén Tre

o 2003 —nay: Huu tri

e Chirc vy cong tac hién nay tai Cong ty C6 phan Vat liéu Xay dung Bén Tre: Thanh

vién Ban kiém soat

e Chuc vu dang nam gitr tai cac to chic khac: Khong

e S luong c6 phan sé hitu:  28.968 ¢b phan

C4 nhan: 28.968 ¢6 phan

Uy quyén: 0

e S4 ¢o phan ctia nhitng ngudi ¢6 lién quan
= V3 Thi Kim Tuy (Vo): 6.583 ¢ phan
e Hanh vi vi pham phép luat: Khong

e Quyén loi mau thuin voi cong ty: Khong

13.3.3 Ong Huynh Hivu Phiic — Thanh vién Ban kiém sodt
e Hovatén: Huynh Hiru Phuc
e S6CMND: 320862177
e Gidi tinh: Nam

e Ngay thang nam sinh: 27/09/1972

e Noi sinh:

e Qudc tich:

TX. Bén Tre

Viét Nam
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e Dan tdc: Kinh

¢ Qué quan: Huyé¢n Thanh Phu, Tinh Bén Tre

e Diachi thuong tra:  125/2C My Thanh An, TX. Bén Tre

e SO dién thoai lién lac & co quan: 091 881 3766

e Trinh @0 van hoa: 12/12

e Trinh do chuyén mon: Pai hoc Kinh té

e Qua trinh cong tac:
o 1998 —2003: Nhan vién ké toan Cong ty Du lich Bén Tre
o 2003 —Nay: Nhan vién ké toan DNTN Nguyén Huynh

e Chuc vu cong tac hién nay tai Cong ty Co phan Vat liéu Xay dung Bén Tre: Thanh

vién Ban kiém soat

e Chirc vu dang nam giit tai cac t6 chirc khac: Nhan vién ké toan DNTN Nguyén
Huynh

e S4 lugng cb phan so hiru: 14.370 ¢6 phan

= Cénhan: 14.370 c6 phan

= Uy quyén: 0
e S6 cb phan clia nhitng ngudi co lién quan: Khong
e Hanh vi vi pham phép luat: Khong

e Quyén lgi mau thudn véi cong ty: Khong

13.4 Ké todn trwong — Ba Lé Thi Nguyét Phuwong
(Xin xem phan 13.1.5)

14. Tai sdn
% Thoi diem 31/12/2008

Gia tri tai san c¢6 dinh cia VLXD Bén Tre tai thoi diém 31/12/2008 dugc trinh bay
trong bang sau:

Pon vi tinh: Pong

Hang muc Nguyén gia Hao mon lily ké  Gia tri con lai
Nha cira, vat kién trac 2.376.158.440 1.414.746.846 961.411.594
May moéc, thiét bi 2.817.210.898 2.228.886.574 588.324.324
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Pon vi tinh: Pong

Hang muc Nguyén gia Hao mon lily ké  Gia tri con lai
Phuong tién van tai 7.248.849.371 3.609.688.581 3.675.160.790
Thiét bi, dung cu quén ly 199.679.523 167.088.461 32.590.792

Téng cong 12.667.897.962 7.420.410.462 5.257.487.500

Nguon: Bdo cdo tai chinh kiém todn ndam 2008

< Thoi diém 30/09/2009

Gia tri tai san ¢ dinh ciia Cong ty tai thoi diém 30/09/2009 duoc trinh bay trong

bang sau:
) Pon vi tinh: Pong
Hang muc Nguyén gia Hao mon liiy ké  Gia trij con lai
Nha ctra, vat kién tric 2.376.158.440 1.542.026.163 834.132.277
May méc, thiét bi 2.749.117.499 1.985.187.569 763.929.930
Phuong tién van tai 10.102.444.721 3.849.093.929 6.253.350.792
Thiét bi, dung cu quan ly 179.679.253 156.171.555 23.507.698
TSCD hitu hinh khéc 277.436.010 230.914.311 46.521.699
Tong cong 15.684.835.923 7.763.393.527 7.921.442.396

Nguon: Bdo cdo tai chinh 9 thang dau nam 2009

15. K& hoach lgi nhuén va co tirc giai doan 2010 - 2012

15.1 Dinh hwéng phit trién ciia Cong ty Cé phin VLXD Bén Tre trong thoi gian tdi

Pinh huéng ctia Cong ty trong thoi gian sip t6i s& 1a duy tri va giit viing téc do

tang truong cac hoat dong san xuét kinh doanh; tap trung thuc hién céc chién lugc cua

Cong ty nhu: md rong thi trudng ra cac tinh 1an can; khuéch truong thuong hiéu Cong ty

thong qua céac hoat dong phuc 1¢1, xa hdi; md rdng san xuét kinh doanh sang cac nganh

nghé c6 mdi quan hé 1an nhau dé b trg nhau phat trién. Cy thé:

- Giir viing téc d6 ting truong cua mang kinh doanh VLXD bang téc do ting

truong chung cua nén kinh té (khoang 8 — 10%);

- Xem xét va chon loc cac ddi tac co du tiém luc kinh té va uy tin trén thi truong

dé tién toi nhitng hop tac dai han trong twong lai;

- Tiép tuc xdy dung va hoan thién cac chinh sach ban hang phu hop véi tinh

hinh canh tranh trén thi truong, trén co s¢ kinh doanh c6 hi€u qua dé)ng thoi

giam thiéu rui ro;

- Chu trong dau tu san xudt va kinh doanh cac mat hang VLXD, lya chon mdt sb

mat hang phu hop nhu: son, gach 16t nén,... dé dua vao hoat dong kinh doanh

cling nhur ho trg cho cong tc thi cong xay dung ctia Cong ty;
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- Phat trién va mo& rong hoat dong thi cong xay dung va san lap mit bang;

- Péy manh hoat dong khai thac cat san l1ip, dau tu tham do va xin phép khai

thac cdc mo cat mdi nham dam bao hoat dong khai thac cat dugc on dinh;

- Nghién ctru tham gia dau tu cac du an xay dung khu dan cu;

- T chirc b may hoat dong tinh gon, khoa hoc; ting cudng ung dung cong

nghé thong tin trong quan 1y nham gép phan nang cao hiéu qua céng viéc.

15.2 Ké hoach lgi nhudn va cé tirc

Pon vi tinh: Dong

Chi tiéu tai chinh |  Nim 2009 Niim 2010 Nim 2011 Niim 2012
Vén didu 16 40.490.060.000 | 40.490.060.000 | 40.490.060.000 | 40.490.060.000
Doanh thu thuin 177.000.000.000 | 187.739.000.000 | 204.298.000.000 | 221.973.000.000
Loi nhuan sau thué | 15.000.000.000 | 15.800.000.000 | 16.900.000.000 | 18.000.000.000
Loi nhudn sau thu¢ / 37.05% 39.02% 41,74% 44.46%
Von diéu 1¢
Loi nhuan sau thué / o 0 o 0
gL sau 8.47% 8.42% 8.27% 8.11%
Cé tire 19% 23% 25% 27%

Nguoén: VLXD Bén Tre

Pén hét thang 11 nam 2009, tong doanh thu Cong ty dat duoc la 148.271.639
dong, bang 84% ké hoach cua ca nam. Dy kién tir nay dén hét naim 2009, Cong ty s& tap
trung vao viéc ddy manh thyc hién va hoan tat cac hop dong xay dung da ky két, nhu cong
trinh du tu co so ha ting Khu cong nghiép An Hiép — huyén Chau Thanh, cong trinh try
s Cong ty Bao Minh Bén Tre, san lap cang song Pha Dinh — TP.HCM,...véi tong tri gia
cac hop ddng khoang hon 20 ty dong. Cung véi viée duy tri 6n dinh cac hoat dong khai
thac cat, kinh doanh, phan phdi vat liéu xay dung nhu cac thang vira qua, dy kién Cong ty

s€ c6 kha nang hoan thanh ké hoach doanh thu, loi nhuén cta nim 2009.
15.3 Cin cir dé hoan thanh ké hoach lgi nhudn

Ké hoach 1gi nhuén va ¢ tirc nhu trén 12 mot phén cua DPinh hudéng phat trién hoat
dong san xuét kinh doanh ctia VLXD Bén Tre, duoc xay dung can cu theo ké hoach phat
trién kinh té xa hoi cua tinh Bén Tre va tinh hinh ting truong kinh té chung cua khu vuc
va ca nudc. Trong diéu kién hoat dong, canh tranh va hdi nhap kinh té, Cong ty xac dinh
hudng dau tu phat trién sap toi s& 1a day manh hoat dong kinh doanh cac san pham VLXD
bén canh chién lugc da dang hoa san phrflm, phat trién san phém méi, dén dau cac co hoi;
g dung thanh tyu khoa hoc cong nghé dé cho ra cic san pham cé tinh wu viét va chét

luong cao, nhdm dén thay thé cac san pham ngoai nhap.
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Céac chi tiéu déu dugce tinh toan mot cach can trong, trén co s& xem xét, danh gia
kha nang phat trién ciia doanh nghiép va tinh hinh thi truong. Nhu mirc d6 ting trudong
doanh thu dy kién cho cac nam sip toi khoang 8 — 10%/niam, so véi muc ting trudng
doanh thu binh quan cta cic ndm trong giai doan 2006 — 2008 1a hon 12%. Ty 1€ loi
nhuén sau thué trén doanh thu thuin 1a hon 8%, gan bang mirc trung binh cta cic nim
2006 —2008.

Pé tiép tuc duy tri muc ting trudng nhu cac nam vira qua, VLXD Bén Tre sé tiép
tuc tap trung vao viéc mo rong cac ddi tuong khach hang ti€u thy trong linh vuc kinh
doanh phén phbi vat liéu xay dung, nhu ky két hop dong nguyén tic véi cac nha phan
phéi tuyén dudi, tim kiém va ky két hop dong tiéu thu véi cac khach hang 16n. Trong hoat
dong khai thac cat, Cong ty s€ tap trung vao viéc gilr vitng nang luc cung trng va nang luc
canh tranh théng qua hoat dong nghién ctru, thim do, xin phép khai thac ciac mé cat nhiéu
tiém ning.

Bén canh cac ké hoach nhu trén, theo dinh huéng da dang hoa nganh nghé kinh
doanh da duoc Hoi dong quan tri Cong ty xac dinh, trong thoi gian tdi, VLXD Bén Tre
cling s& dua vao hoat dong diy chuyén san xuat cung cp bé tong tuoi cho thi truong khu
vuc tinh Bén Tre va céc tinh lan can. Linh vuc kinh doanh méi nay htra hen s& gop phan
tich cuc vao hiéu qua hoat dong kinh doanh ctia Cong ty trong cic nam sip t6i, khi nhu
cau phat trién co so ha tang phuc vu cic muyc tiéu phat trién kinh té trong khu vuc con van

con nhi€u tiém nang.

16. DPanh gia ciia td chirc tw vin vé ké hoach loi nhuin va cd tirc

Ké hoach kinh doanh ctua Cong ty C6 phan Vat liéu Xy dung Bén Tre cho giai
doan 2010 — 2012, duoc xay dung trén co so tinh hinh ting trudng cua hoat dong san xuat
kinh doanh trong cic nim qua, c6 xét dén cac yéu td ting truong vi md va trong modi
twong quan vai thi truong, phu hgp véi kha ndng cua Cong ty.

Céc danh gia chi c6 tinh chat tham khao. Chung t6i khong ham y dam bao gia tri
ctia chimg khoan ciing nhu tinh chic chin cta nhimg s6 liéu duge du bao.
17. Thong tin vé nhitng cam két nhung chwa thye hién cia to chirc ding ky niém

A

yet
Khong co

18. Cic thong tin, cic tranh chip kién tung lién quan téi Cong ty ma c6 thé anh

hwéng dén gia ca chimg khoan niém yét

Khong co

£ DONGA
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V. CHUNG KHOAN NIEM YET
1. Loai chitng khoan
Toan b ching khoan dang ky niém yét 1a Co phiéu phd thong.
2. Mg¢nh gii c6 phin
Ménh gia mdi c6 phan théng nhat 1a 10.000 dong/c6 phan
3. Tong sb chirng khoan niém yét
Téng s6 c6 phan niém yét 1a 4.049.006 c6 phan.
4. SO lwong c6 phiéu bi han ché chuyén nhuwong theo quy dinh ciia phap luit hoic
ciia to chire ding ky niém yét
% DOi véi co dong sdng ldp

Theo quy dinh tai Khoan 5, Diéu 84 Luat Doanh nghiép s6 60/2005/QH11, do
da qua thoi han 3 nam ké tir ngay Cong ty Co phan Vat liéu Xay dung Bén Tre dugc cap
Gidy chimg nhan ding ky kinh doanh (ngay 01/09/2004), do d6 dén thoi diém ndp ho so
dang ky niém yét cd phiéu, cac han ché ddi véi c6 phan pho thong ciia cd dong sang lap
déu bi huy bo.

% Doi voi thanh vién HDQT, BKS, BGD, KTT:

Theo quy dinh tai Diéu 8 Nghi dinh s6 14/2007/ND-CP Quy dinh chi tiét thi
hanh mot s diéu cua Luat Chimg Khoan sé 70/2006/QH11 dugc Qubc hoi nude Cong
hoa Xa hoi Chu Nghia Viét Nam thong qua ngay 29/06/2006, cac Thanh vién Hoi dong
Quan tri, Ban Giam ddc, Ban Kiém soat va Ké toan truong phai cam két nam giit 100% s
c¢6 phiéu do minh s hitu trong thoi gian 6 thang ké tir ngy niém yét va 50% sb ¢ phiéu
nay trong thdi gian 6 thang tiép theo, khong tinh sé ¢d phiéu thudc sé hitu nha nude do

cac ca nhan trén dai di€n nam giit, cu thé nhu sau:

S6 co phiéu bj han ché
chuyén nhuwong

STT Ho tén Chirc danh Trong vong 6 | Trong thoi gian
thang ké tir| 6 thang tiep
ngay niém yeét | theo

1 | Ngo Hiru Tai Chu tich HDQT/ 157.226 78.613
Giam doc
x o Thanh vién HDQT/
2 | Phan Qudc Thong Phé Gidm déc 67.565 33.783
3 | Lé Van Thinh Thanh vién HBQT/ 81.629 40.815
Pho Giam doc
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S6 co phiéu bj han ché
chuyén nhuwong

STT Ho tén Chirc danh Trong vong 6 | Trong thoi gian
thang ké tir| 6 thang tiep
ngay niém yét | theo

4 | L& Thi Nguyét Phuong | Lhanh vien HDQT/ 50.731 25.366
K¢ toan truong

5 | Lé binh Nhién Thanh vién HDQT 57.937 28.969

6 | Lé Qubc Cuong Truong Ban kiém 39.502 19.751
soat

7 | Lé Xuan Lam Thanh vién 28.968 14.484
Ban kiém soat

8 | Huynh Hitu Phic Thanh vién 14.370 7.185
Ban kiém soat

% Doi voi thanh vién can bo cong nhan vién Cong ty:

98.765 ¢6 phan phat hanh cho can bd nhan vién Cong ty theo Nghi quyét sb
01/NQ-DHCPD ngay 29/04/2008 ciia Pai hoi dong cd dong sé bi han ché chuyén nhuong
dén hét ngay 01/03/2010.

5. Phwong phap tinh gia
5.1 Gid so sdch tai thoi diém 31/12/2008

Dua trén B4o céo tai chinh d3 kiém toan nam 2008, gia s6 sach ciia mot ¢d phiéu
Cong ty C6 phan Vat liéu Xay dung Bén Tre vao thoi diém 31/12/2008 duoc tinh nhu sau:

Gia tri 1 ¢6 phan = Vén chii sé hiru/ Tong s6 ¢ phin

Chi tiéu Gia tri Pon vi tinh
Vén chu sé hitu (1) 24.047.158.773 Pong
S6 lugng C6 phan (2) 1.975.125 Cb phan
Gi4 tri 1 c6 phan 12.175 | Pong/cd phan
[3)=(1)/(2)]

5.2  Gid 56 sdch tai thoi diém 30/09/2009

Dua trén Béo céo tai chinh 9 thang ddu ndm 2009, gia s6 sach ctia mot ¢ phiéu
Cong ty C6 phan Vat liéu Xay dung Bén Tre vao thdi diém 30/09/2009 dugc tinh nhu sau:
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Gia tri 1 ¢6 phan = Vén chii sé hiru/ Tong s6 ¢ phin

Chi tiéu Gia tri Pon vi tinh
Vén chu sé hitu (1) 52.490.990.980 Pong

S6 lugng CH phén (2) 4.049.006 | C6 phan
Gia tri 1 ¢6 phén 12.964 | Pong/cd phin
[3)=(1)/(2)]

6.  Gio6i han vé ty 1é nim giir d6i v6i nha dau tw nwde ngoai

Diéu 1¢ t6 chirc va hoat dong ciia Cong ty khong gidi han ty 16 nam giir c6 phiéu
ctia nha dau tu nude ngoai. Cac gidi han vé ty 1& ndm giir ¢6 phiéu ciia nha dau tu nudc
ngoai s€ can ctr theo cac quy dinh phap luat c6 lién quan.

Tai thoi diém hién tai, theo Quyét dinh 55/2009/QD-TTg ngay 15/04/2009 cia
Thu tuéng Chinh phu vé ty 1& tham gia ctia nha dau tu nudc ngoai trén thi trudng ching
khoan Viét Nam: Nha dau tu nudc ngoai mua, ban chiung khoan trén thi trudong chimg
khoan Viét Nam duoc nim gitr toi da 49% tong s6 cd phiéu cua cong ty cd phan dai

ching.

7. Cac loai thué lién quan
7.1 Thué gid tri gia ting
Cong ty tinh thué Gia tri gia ting theo phuong phap khu trir.

Thué suét thué Gia tri gia ting ap cia cac mat hang VLXD Bén Tre kinh doanh

nhu sau: Thué suét ap dung cho cac mat hang xi mang, sat, gach 1a 5%; cat, da 1a 10%.

7.2 Thué thu nhdp doanh nghié¢p (TNDN)

VLXD BEN TRE la doanh nghiép c6 phan hoa tir thang 09/2004, can ctr vao diém
2 Piéu 36 Nghi dinh s6 164/2003/ND-CP ngay 22/12/2003 ctia Chinh phi, Cong ty dugc
mién thué TNDN trong 2 nam ké tir khi hoat dong c6 1ai, va duoc giam 50% trong 3 nim

tiép theo. Nam 2007 1a nim thir nhat Cong ty dugc giam 50% mirc thué TNDN.

Thué suat thué TNDN hién nay ddi v6i cac doanh nghiép cuing nganh 14 25%.
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7.3 Thué tai nguyén va Phi bio vé méi truwong
Do Cong ty c6 mang hoat dong kinh doanh 1a khai thac cat, nén ngoai cac loai thué
néu trén, hang nim Cong ty phai thuc hién nghia vu ndp Thué tai nguyén theo Phap 1énh
Thué tai nguyén (sua d6i) do Uy ban Thuong vu Qudc hoi Khoa 10 ban hanh ngay
16/04/1998.

S6 thué tai nguyén phai ndp trong ky ndp thué duoc tinh nhu sau:

Thué tai San luong tai Gia tinh S6 thué tai
A A h h A . . A
nguyén  _ nguyén t uong thue dqq Thué sukt - Dguyen dl.]iQC
phai ndp pham khai thac Vi tai mién, giam
trong ky trong ky nguyén (néu co)

Vé Gia tinh thué, theo quy dinh tai:

= Diéu 7, Nghi dinh s6 68/1998/ND-CP ngay 03/9/1998 ctia Chinh phu quy
dinh chi tiét thi hanh Phap 1énh thué tai nguyén (sira doi)

= Khoan 2, Piéu 1, Nghi dinh sé 147/2006/ND-CP ngay 01/12/2006 cua
Chinh phu stra doi, b sung mot s diéu cuia Nghi dinh s6 68/1998/ND-CP

dbi v6i tai nguyén xac dinh dugc san lugng ¢ khau khai thac va co thé ban ra ngay
sau khi khai thac (nhu: dat, da, cat, soi, thily san,...) thi gia tinh thué cia mot don vi tai

nguyén 1a gia thyc té ban ra, khong bao gdm thué gia tri gia ting.

Thué suat Thué tai nguyén ddi v6i san pham ciia VLXD Bén Tre (cat) trong nim
2008 1a 2%, nam 2009 s¢€ 1a 3%.

Ngoai ra, Chinh pha ciing d ban hanh Nghi dinh s6 137/2005/ND-CP ngay
09/11/2005 quy dinh vé phi bdo vé mai trudong ddi voi khai thac khoang san; muec thu, ché
d6 thu, ndp, quan 1y va sir dung phi bao vé méi truong ddi véi khai thac khoang san. Theo
d6, d6i tuong chiu phi bao vé moi truong ddi voi khai thac khoang san theo quy dinh tai
Nghi dinh nay la: da, trang thach, soi, sét, thach cao, cit, dét, than, nudc khoéang thién
nhién va sa khoang titan (ilmenit). Mtrc phi bao vé méi trudng VLXD Bén Tre phai ndp 1a

2% trén gia ban.
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VI. CAC POI TAC LIEN QUAN TOI VIEC NIEM YET
1.  To chirc kiém tosn:

CONG TY TNHH KIEM TOAN VA TU VAN CHUAN VIET

bPia chi : 33 Phan Van Khée, Quéan 5, TP. HCM
Dién thoai : (08) 3838 9099 Fax: (08) 3838 9119
Email : vietvalues@vnn.vn

2. Té chire tw van:
CONG TY CHUNG KHOAN NGAN HANG DONG A

Tru so chinh

Dia chi : 56 — 68 Nguyén Cong Tr, Quan 1, TP. HCM
Dién thoai :(84.8) 3.8218.666  Fax: (84.8) 3.9144.372
Email : das@dag.vn

Website : www.dag.vn

Chi nhanh Ha Npi

bia chi : 57 Quang Trung, quan Hai Ba Trung, Ha Noi
Dién thoai :(84.4) 3944 5175  Fax: (84.4) 3944 5178

Chi nhanh Chg Lén
Dia chi : 110C Ngé Quyén, Quan 5, TP. HCM
Dién thoai : (84.8) 3853 9623  Fax: (84.8) 3853 9624
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VII. DANH MUC PHU LUC
1. Phuluc1: Ban sao Gidy ching nhan ding ky kinh doanh
Phu luc 2: Diéu 1€ td chirc va hoat dong
Phu luc 3: Bao cdo tai chinh kiém toan nam 2007, 2008
Phu luc 4: Bio céo tai chinh 9 thang dau nam 2009
Phu luc 5: Bao cio xac dinh gia tri von gop da kiém toan tai 31/03/2009

Phu luc 6: Quy ché quan trj cong ty

AL o B

Phu luc 7:  So yéu ly lich cac thanh vién HPQT, BGP, BKS

Bén Tre, ngay 01 thang 12 niam 2009
CONG TY CO PHAN VAT LIEU XAY DUNG BEN TRE

Chii tich HPQT kiém Giam doc

NGO HU'U TAI

K¢ toan truéng Trwéng Ban Kiém soat

LE THI NGUYET PHUQONG LE QUOC CUONG

TO CHUC TU VAN — CONG TY CHUNG KHOAN NGAN HANG DONG A
GIAM POC TAI CHINH DOANH NGHIEP

TRUONG NGUYEN THIEN KIM




